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Matthews OPC Diaconal Report to the Session – Feb 7, 2012 
 


Report on Diaconal Meeting held on January 19, 2012 
 
 


I. Financial Summary 
 


Deacon Fund Report (Dec)
Totals


Beginning Balance $16,987.57
Additions $5,653.25
Reductions $3,600.00
Ending Balance $19,040.82


Additions:
Offerings Amount:


12/5/2012 $687.25
12/19/2012 $1,685.77
12/21/2012 $2,036.18
12/27/2012 $1,244.05


$5,653.25
Reductions:
MOPC Amount: Check No. Recipient Reason:


$2,500.00 1457 Jim and Cheryl Williams Assistance for hospital bill from recent broken arm


$300.00 1458 Beth Davidson
Monthly budget support (to be reviewed at the end of 
the year)


Non - MOPC Amount: Check No.: Recipient Reason:


visitors $200.00 1456 John and Sarah Baker
Recent visitors interviewed with Deacon DeBoer and 
Deacon Roach. Not current believers. 


member of our sister church in Peru $600.00 1459 Jose Fernandez
Deacon Cheney is on point for this mission team 
contact.


$3,600.00
MOPC


$2,800.00
Non - MOPC


$800.00  
 


 
II. Mercy Ministry  


a. Carrie Johnson (a member of the church, recently abandoned by her husband): 
Deacons Brandt and Guido visited with Carrie at her home to gain a better 
understanding of her potential needs present and future, and to provide her with 
an overview of diaconal ministry as it might apply to her household. 


b. John and Sarah Baker (recent visitors to the church): Deacon DeBoer reported 
on his recent interview with them, noting that it was clear that this couple does 
not profess Christ.  It was agreed that a $200 gift be offered, with the 
encouragement that they return to worship with us. 


c. Jim and Cheryl Williams (members of the church): A gift of $2,500 for the 
Williams has been allocated toward the recent hospitalization expenses for their  
son Zachary. 


d. Beth Davidson (an elderly widow in the church): A monthly stipend of $300 
continues to be provided to Beth, to make up for her current budget shortfall. 


e. Larry Watkins (a member of the church): Deacon Guido continues to meet with 
Larry to assist him with his home budgeting.  The results have been encouraging 
thus far. 


 
III. Administration 


a. Revisions to the Church Facility Use Policy are being undertaken under Deacon 
Fawcett’s supervision.  The Facility Use Request Form is now online and active.   


SAMPLE







b. The next church work day has been scheduled for March 31, 2012, with Deacon 
Clark taking the lead.  Deacon DeBoer will provide estimates for repairs to the 
front steps, as well as a cement pad for the new dumpster. 


c. Deacon Cheney briefed the deacons on the financial needs of Jose Fernandez, 
an individual met during the church’s recent mission trip to Peru.  The deacons 
have approved a $600 gift from the diaconal fund.   


d. Deacon DeBoer brought a report concerning the church rental property.  Plans 
are being discussed for the sale of this property, per the congregation’s recent 
decision.   


e. A Medical Ailments Fund has been established within the diaconal fund to assist 
members of MOPC enduring long-term or extensive medical issues.  
Announcements to this effect will be brought to the congregation. 


 
IV. Requests for Session’s Input  
  Please make Deacon Fawcett aware of any priorities or concerns of the Session 
that should be better reflected in the Church Facility Use Policy. 
  Please refer to Deacon Clark any suggestions for needed improvements on the 
church property. 
  Deacon Brandt will need Elder Baldree’s assistance in Carrie Johnson’s ongoing 
assistance, in light of the pastoral issues being encountered in the home. 
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Sessional and Diaconal Cooperation  
Agenda  The Two Leadership Bodies 


 The “Why?” of Cooperation 
 The “How?” of Cooperation 
 Case Study Exercises 
 Case Study Debriefing  
 Summary 
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Sessional and Diaconal Cooperation, continued  
 
Workshop Overview 


Helping deacons develop strategies for working in concert with their elders in diaconal ministry.  By the end of this workshop you will be able to: 
 Describe the nature of diaconal ministry in relation to the Session 
 Describe the biblical basis for elder- deacon cooperation 
 Identify formal structures of elder-deacon cooperation 
 Identify informal patterns of elder-deacon cooperation 
 Recognize levels of cooperation  required by various situations 
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Presbyterian Church Leadership 
 
Definition There are two leadership bodies in the Presbyterian church, each with distinct but related duties: 


 Session 
 Diaconate  The name “Presbyterian” refers to the fact that elders (presbuteros) are the ultimate authorities over the church; however, the elders share their leadership and ministry with the Diaconate.  What can happen if these two bodies don’t work well together? 
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Presbyterian Church Leadership, continued 
 
Workshop Focus  Why elders and deacons must cooperate. 


 How elders and deacons can cooperate. 
  


Notes  
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Presbyterian Church Leadership, continued 
 
Why Cooperate? #1.  The primary reason elders and deacons should cooperate is grounded in the reason that deacons exist: to be assistants to the elders.   


 
Acts 6: 1-6 (ESV)   


1 Now in these days when the disciples were increasing in number, a complaint by the Hellenists  arose against the Hebrews because their widows were being neglected in the daily distribution. 2And the twelve summoned the full number of the disciples and said, "It is not right that we should give up preaching the word of God to serve tables. 3Therefore, brothers, pick out from among you seven men of good repute, full of the Spirit and of wisdom, whom we will appoint to this duty. 4But we will devote ourselves to prayer and to the ministry of the word.“ 5And what they said pleased the whole gathering, and they chose Stephen, a man full of faith and of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6These they set before the apostles, and they prayed and laid their hands on them.  
Notes  


  


“Deacon” comes from the Greek word diakonos meaning “servant.” 
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Presbyterian Church Leadership, continued 
Why Cooperate? 
continued In the early part of Acts, the young Church was experiencing “growing pains.”  Many in the church were donating large amounts of money to church leaders.  This apparently gave rise to a situation in which the apostles were regularly distributing to widows. But certain widows were being left out, for a variety of reasons, and this situation created hurt and discord. 


The apostles acknowledged,  “We have been trying to do too much, and we need to stop.  Our main calling is to the ministry of Word and prayer, and we need to focus on that.  So let’s make arrangements for other men to take on this ministry of “serving tables” (vs. 2).  
Note: The word here for “serve” is the word for “deacon.”  We should not think of those “serving tables” as waiters, but more likely those serving at money tables (i.e., to distribute money to those in need). 
Thus, we are right to think of these seven men as the first deacons of the New Testament church. And they came into existence in order to assist the elders in their work. 
The elders recognized that the Church’s care of widows was ultimately their responsibility, but they needed help in carrying out this work. 
Point: Consider the implications of this for cooperation between elders and deacons. 
If the whole purpose of the Diaconate is to provide assistance to the elders, then there needs to be a close working relationship to maximize that assistance.   


 
Notes  
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Effective Delegation Requires Cooperation 
Diaconal Responsibilities 


The various tasks of the Diaconate are responsibilities delegated from the Session.  


  
 In the rest of the New Testament there is comparatively little specific information about diaconal responsibility (especially compared to that of the eldership). 


Why?  Diaconal responsibilities are very broad: they must do whatever is necessary to enable the elders to focus on the Word and prayer. 
It is for this reason that Presbyterianism views the diaconal office as including a very broad range of practical and administrative functions that the elders would otherwise be involved with: 
• financial matters: budgeting, reports, disbursing funds, etc. 
• buildings and facilities: maintenance and improvements  
• church operations and activities:  Sunday preparations, etc. 
• civil and legal matters affecting the church 
• the security of the property 
As an illustration from Calvin’s church in Geneva, one of the deacons was responsible to “remove from the place those who loiter.” 
Therefore, there must be a close working relationship in order for elders to delegate things to deacons.  The most effective delegation comes in a close working relationship.   


Notes  
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Effective Delegation Requires Cooperation, continued 
 
Why Cooperate? #2. The second reason cooperation is needed is because of what deacons do: they lead in a ministry of deed that is inseparable from a ministry of Word.  


Mercy ministry = ministry of deeds: caring for the material needs of the members of the church, and beyond. The Diaconate is particularly concerned for the physical needs of people.     
1 Peter 4:10-11 (ESV) 


 


As each has received a gift, use it to serve one another, as good stewards of God’s varied grace:  11whoever speaks, as one who speaks oracles of God; whoever serves, as one who serves by the strength that God supplies--in order that in everything God may be glorified through Jesus Christ. To him belong glory and dominion forever and ever. Amen.   
 The two “arms” of Christian ministry are word and deed; these are represented by the two offices of elder and deacon. 


 The office of elder embodies the church’s responsibility to preach and teach the gospel. 
 The office of deacon embodies the church's responsibility to show compassion and generosity to the needy.   


Notes  
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Effective Delegation Requires Cooperation, continued 
 
Word and Deed Ministry 


Each of the offices has its respective focus, but it is not an exclusive focus. Word and deed ministry can be distinguished, but they cannot be separated in true Christian ministry.  Thus: 
 Elders address spiritual needs…but also demonstrate love in tangible ways. 
 Deacons address physical needs…but also give words of encouragement and counsel.  


1 John 3:17-18 (ESV) 


 


17But if anyone has the world’s goods and sees his brother in need, yet closes his heart against him, how does God’s love abide in him? 18Little children, let us not love in word or talk but in deed and in truth.  
 
 
 
Notes  
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Formal Means of Session – Diaconate Cooperation 
 
How Can the Session and Diaconate Cooperate? 


There are both formal and informal ways the Session and the Diaconate can cooperate in their respective ministries. 
There should be formal, structured ways in which the two bodies regularly communicate with each other in order to coordinate their ministry efforts –this can be called “formal cooperation.” 
There should also be patterns of more informal, spontaneous communication between individual elders and deacons in response to specific ministry situations – this can be called “informal cooperation.”   The primary examples of formal cooperation are listed below: 
 regular diaconal reports to the session 
 a sessional liaison at deacon meetings 
 joint meetings of elders with deacons 


 
 


 
 
Notes  


 
  


In what formal ways does your current diaconate work with your session? 
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Formal Means of Session – Diaconate Cooperation, continued 


 


• Regular Diaconal reports to the session 
• Sessional liaison at all deacon meetings 
• Joint meetings of elders with deacons 


 


  
  


In what ways (formal or informal) does your current diaconate work with your session? 
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Regular Reports to the Session 


The purpose of regular reports is simply to keep the Session informed.   Two ways of keeping the Session informed are:  
 Sharing meeting minutes 
 In-person reports on specific issues, such as recent ministry activities, financial disbursements, and potential pastoral needs  A basic way to promote cooperation between elders and deacons is for deacons to bring regular reports to the Session on the work of the Diaconate. 
If the whole reason for the existence of the Diaconate is to assist the Session in its ministry leadership, then the Session should be regularly updated on the work of the deacons.  This is a key responsibility of the Diaconate.  One very basic mechanism of reporting is for the Diaconate to maintain minutes of all of its meetings, and to provide copies of those minutes to the Session after each meeting.   
An even more intentional mechanism for reporting is for the Diaconate to send a representative from its number to each Session meeting, for the purpose of bringing a report on the work of the Diaconate.   
Such a report should include a summary of the recent ministry activities of the diaconate, the financial disbursements that have been made and to whom, and particularly an indication of those diaconal situations that also entail pastoral needs.   
Delivering this report in person allows the Session to ask questions of and provide input to the Diaconate through its representative.     


 
Notes  


 
  


See Appendix A for a sample of a Diaconal report to Session. 
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Formal Means of Session – Diaconate Cooperation, continued 
 
Session Liaison Another way to facilitate cooperation between the Session and Diaconate in a structured way is for a member of the Session to attend all deacon meetings. 


The origin of the Diaconate in Acts 6 indicates that in an ongoing way the Session will, in the pursuit of its business, need to delegate to the Diaconate certain ministry needs.  This in itself will call for ongoing communication from the Session to the Diaconate, which is best done through a personal representative of the Session.   
Additionally, such a liaison can serve to update the Diaconate on the broader work of the Session about which all the officers of the church should be aware.   It is particularly ideal for maximizing the communication between the two bodies if the Sessional liaison to the Diaconate is the pastor. 
The liaison serves as a point of contact for two-way communication between the two offices. 


 
Notes  
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Formal Means of Session – Diaconate Cooperation, continued 
 
Joint Elder-Deacon Meetings One other way to facilitate cooperation between Sessions and Diaconates in a structured way is simply to schedule joint meetings on a regular basis.   


At some regular intervals of time it is extremely valuable for elders and deacons to meet together for prayer, and to discuss the broader ministry of the church.   
Such “officer meetings” serve to promote the camaraderie necessary to ongoing cooperation in leadership, and also provide excellent opportunities to grow together in leadership.   
Joint meetings of this kind should be held at least once a year, and, preferably, more often. The agenda can vary and may extend beyond simply discussing specific cases. For example, it could include the following: 
 Prayer 
 Presentations 
 Book discussions 
 Brainstorming 
 Etc.  


 
Notes  
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Formal Means of Session – Diaconate Cooperation, continued 


 


• Conferring in ministry 
• Pairing up for ministry 
• Teaming up for ministry 


  
 
  


In what informal ways does your current diaconate work with your session? 
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Informal Means of Session – Diaconate Cooperation, continued 
Conferring in Ministry The first and most basic form of informal cooperation between Sessions and Diaconates is found in the ongoing, private consultations that should take place between individual elders and deacons. 


 It is important that every member of the congregation who is receiving diaconal assistance have a designated elder who is aware from the beginning of the diaconal assistance administered.   
Many Sessions have provided for effective shepherding through a division of the congregation into shepherding groups, each overseen by a designated elder.  See the article “The Ingredients of a Successful Oversight Program” in Appendix B. 
When such a shepherding model is in place, the diaconate is able, as each diaconal need arises, to confer with the appropriate shepherding elder about the best course of action.   
This is extremely valuable in two ways: it enables elders to consider and address from the beginning the pastoral needs that may be present, and it  provides deacons the guidance they need at times in addressing rather complex situations of need.   
There are, of course, diaconal needs that arise that require less pastoral attention. In such cases the involvement of a shepherding elder may be minimal; the deacons may simply report to him on assistance given.  In other cases, however, deacons will be wise to consult with a shepherding elder before any diaconal assistance is given, in order to have at least some level of pastoral involvement from the beginning. 
The purpose of this conferring in ministry is to promote a broader perspective on each case.  Conferring allows the elder to provide advice to the deacon, as well as an awareness of other issues affecting the individual that can help in planning how to best minister to them. 
There are several ways an elder and deacon may confer: 
 The deacon may simply provide updates 
 The two might meet to discuss actions the deacons are taking 
 The deacon may request guidance on how to approach a difficult situation 
  


  


See Appendix B for the article “The Ingredients of a Successful Oversight Program” for a fuller explication of this model. 
See Appendix C for an example of working principles for Sessional Diaconal cooperation. 
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Informal Means of Session – Diaconate Cooperation, continued 
 
Pairing Up in Ministry 


A second and more robust form of informal cooperation between Sessions and Diaconates takes place when an elder and a deacon resolve to work together as a pair to address complex material and spiritual needs. 
Many situations of deep and even chronic diaconal need have very complex pastoral needs lying behind them.  When deacons encounter such situations, it is important for them to enlist the involvement of an elder responsible for those involved from the outset.   
Such pairing up by elders and deacons is important for ongoing meetings with the ministry recipients, planning of long term assistance, and especially for overseeing the specific kind of instruction that is called for.   
For example, chronic indebtedness may call for stewardship training on the part of the deacons; however, it may also call for basic Christian discipleship and accountability on the part of an elder.   
Between the Session and the Diaconate there should be a “culture of cooperation” that makes such ad hoc, informal pairing up of elders and deacons very common.  
An elder and a deacon may collaborate by:  
 Meeting jointly with the individual 
 Working out plans for ministry, support, and discipling 
 Working together to provide instruction (to individuals or even the congregation at large) 


 
 
Notes  
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Informal Means of Session – Diaconate Cooperation, continued 
 
Teaming Up in Ministry The third kind of informal cooperation between Sessions and Diaconates takes place when elders and deacons together recruit church members to assist in particularly challenging ministry situations.   


Both elders and deacons should consider themselves leaders in ministry, not the sole conductors of ministry.  Gifts for ministry of word and deed are found in the whole congregation, and officers in the church should have an eye toward enlisting the members of the church in ministry.   
In the case of obvious material or financial hardship, deacons will often be the first to respond to needs in peoples’ lives.  However, it sometimes becomes apparent not only that there are spiritual needs requiring pastoral assistance, but also that the total magnitude of the needs goes beyond the capacities of the officers of the church.   
In such situations, the deacons and elders together will need to facilitate a larger team of willing and spiritual church members to provide ongoing, multi-faceted assistance to the needy.  The plans and progress of such ministry teams should be overseen by the elder -and -deacon pair, but much of the assistance in word and deed should be carried out by the broader body of Christ. 
The elder-deacon pair may augment the ministry team by organizing teams for ministries to achieve a greater impact through  
 Service 
 Encouragement 
 More resources 
 


 
Notes  
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Case Exercise 
Session-Diaconate Case Overview The cases that follow provide an opportunity to evaluate and decide the appropriate level of Session-Diaconate cooperation.    


You will be given five case studies taken from real ministry situations.  As you evaluate each one, ask yourself the question, “How much cooperation between the Session and Diaconate does this case require, and what should that look like?”   
Do not focus on devising a plan of assistance; rather, focus on the kind of cooperation that is called for between the Session and Diaconate. 
Note: There is room for disagreement about what level of cooperation is called for in each case.  Include the rationale for your decision, and we will debrief to discuss them. This will help prepare you for actual situations which occur in which Session-Diaconate cooperation is needed in your local ministry.   


 
Instructions 1. Break into groups of five to seven people. 2. Imagine you are a board of deacons in a local church.  3. Take a minute to read the first case. Then, discuss and decide the level of Session-Diaconate cooperation that is warranted, based on the levels presented previously.  Note also the group’s reasoning. Ideally, try to reach consensus; however, if you cannot do so quickly, note the primary answers and reasons and move on – there really is not enough information provided to support a detailed debate. 4. Repeat Step 3 with the next case. Try to complete them all within the allotted time. 5. Reconvene with the full workshop group to discuss the results. 


 
Roles It may help to organize your group using the roles below.  


  


“How much cooperation is called for, and what should it look like?” 
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Case 1 Debrief: Scott  
 
Level of Support  Reporting to a shepherding  elder on assistance given 


 Conferring with a shepherding elder prior to and during assistance 
 Pairing up with a shepherding elder in ongoing financial and pastoral counseling 
 Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
 Referring a need to the Session as one primarily pastoral in nature 


 
Rationale  


 
 
Notes  
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Case 2 Debrief: Tom  
 
Level of Support  Reporting to a shepherding  elder on assistance given 


 Conferring with a shepherding elder prior to and during assistance 
 Pairing up with a shepherding elder in ongoing financial and pastoral counseling 
 Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
 Referring a need to the Session as one primarily pastoral in nature 


 
Rationale  


 
 
Notes  
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Case 3 Debrief: Jake 


 
Level of Support  Reporting to a shepherding  elder on assistance given 


 Conferring with a shepherding elder prior to and during assistance 
 Pairing up with a shepherding elder in ongoing financial and pastoral counseling 
 Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
 Referring a need to the Session as one primarily pastoral in nature 


 
Rationale  


 
 
Notes  
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Case 4 Debrief: Frank 
 
Level of Support  Reporting to a shepherding  elder on assistance given 


 Conferring with a shepherding elder prior to and during assistance 
 Pairing up with a shepherding elder in ongoing financial and pastoral counseling 
 Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
 Referring a need to the Session as one primarily pastoral in nature 


 
Rationale  


 
 
Notes  
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Case 5 Debrief: Cheryl 
 
Level of Support  Reporting to a shepherding  elder on assistance given 


 Conferring with a shepherding elder prior to and during assistance 
 Pairing up with a shepherding elder in ongoing financial and pastoral counseling 
 Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
 Referring a need to the Session as one primarily pastoral in nature 


 
Rationale  


 
 
Notes  
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Workshop Summary 
 
Cooperation Level The level of cooperation is always a judgment call – but the question can only be answered if it is first raised!  


 


 
  


Next Steps Since your elders are not here to participate in this discussion, what can you do to initiate or improve Sessional-Diaconal cooperation? 
Suggestions for moving ahead with this vision of elder-deacon cooperation: 
1. Bring a report to your Session on this summit, and this specific seminar.  Distribute the materials from this seminar to your Session.  2. Bring a proposal (or several, over time, if necessary) to your Session regarding increased formal cooperation, such as: a. Regular diaconal reports to the Session b. A sessional liaison at all deacon meetings c. Joint meetings of elders and deacons  3. Begin to solicit input and assistance from individual elders in the many informal ways outlined in this seminar.  This is the kind of cooperation that counts!!!  


 
Notes  


 
  


“Does this case call for elder involvement? If so, how much?” 
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Appendices 
 


 Appendix Description 


A Appendix A: Sample Session-Deacon Report Example of a summary report of diaconal activities to the session 
B The Ingredients of a Successful Elder Oversight Program  Article by Nathan Trice (published in Ordained Servant) describing the role of the elder in shepherding individuals in the church 


C Joint Ministry by Elders and Deacons, A Statement of Matthews Orthodox Presbyterian Church 
An example document containing a series of guidelines and directives regarding the scope and practice of diaconal ministry. 
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Short-Term Needs Case #1Stan
Situation 
Stan appears at the door of the church at the end of the morning service. You have never seen him before, but he asks if he could speak to the pastor or the deacons. You ask how you can help him and he says: “I need some money right away. I have a prescription from the doctor and it needs to be filled.” Stan becomes more agitated as you try to gather information.
Stan does have what appears to be a valid prescription, though it looks a little worn. Stan said that he thought of coming to the church because he rides the bus past it almost every day.


Think About…
Though the prescription looks a little worn, the doctor’s office is local and the date is recent. 
Stan did provide his name and address but does not have a phone. He also did not have an ID since losing it while in a treatment center two months ago.
You tried calling the doctor’s office to verify the prescription but there was no answer. Stan offered to go to the pharmacy together with you to fill the prescription if the church could pay for it.


Short-Term Needs Case 1 Hand-Out
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Short-Term Needs Case #1 WorksheetStan
Follow-Up Questions


Short-Term Needs Case 1 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Short-Term Needs Case #2 Stella
Situation
Stella has been a member for about three months. She approaches you after the morning service and ask to speak to you about a diaconal need. You locate another deacon and sit down to discuss it. She unfolds a series of financial events that have brought her to a crisis point. Then she says: 
“I never wanted to approach the deacons. I was raised to stand on my own two feet. But I don’t see any other way forward. So, I was wondering if the church would loan me the money until I can pay it back.”
After discussion, you discover that about three months ago her car was stolen and she didn’t get very much from her insurance claim. She has been relying on family members for help with transportation but it is becoming difficult. She is asking for $1000 to put toward a car. She has a full-time job and is trying to get an additional part-time/weekend job to pay for it (but hasn’t been able to find one yet).


Think About…
She is reluctant to have a detailed financial discussion. She claims that she is very frugal and tries hard to be a good steward. She just wants some help to get over the hurdle of getting a down payment together. Once she has a car, she seems to feel like she will be fine. In fact, she declared, “after this I won’t ask the deacons for anything more.” 


Short-Term Needs Case 2 Hand-Out
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Short-Term Needs Case #2 WorksheetStella
Follow-Up Questions


Short-Term Needs Case 2 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Short-Term Needs Case #3 Sterling
Member
Sterling has asked if he might attend the Deacon Board meeting to make a request. He was granted permission. But when he unfolds his story, you are surprised to discover that it is not for himself that he is asking for help. “The McNeill family has a very high heating bill this month,” he says. They were behind last month too. I would like to pay off both months, but I do not want them to know that the money came from me. Could I make a donation and then have the deacons pay their bill for me?” 


Think About…
One thing Sterling doesn’t know is that there are other families in the church with needs and the deacons are already concerned that there are not enough resources for the current needs. You were unaware that the McNeill’s were having any problems with their bills. You really don’t know too much about their situation at all.


Short-Term Needs Case 3 Hand-Out
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Short-Term Needs Case #3 WorksheetSterling
Follow-Up Questions


Short-Term Needs Case 3 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Short-Term Needs Case #4 Tom
Situation
It is an early Wed evening and you are at the church doing some minor maintenance. A man named Tom, driving an older Taurus, noticed you and has stopped to request assistance – he would like help buying gas so can get home. He is traveling through the area on his way home from a job interview. He is currently unemployed but says he is trying hard to find work. He mentions that he attends a Baptist church in a neighboring county and knows that they occasionally provide aid to people on need – he is hoping you can provide a similar mercy. 
You at the only deacon available at the moment. 


Think About…


Short-Term Needs Case 4 Hand-Out
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Short-Term Needs Case #4 WorksheetTom
Follow-Up Questions


Short-Term Needs Case 4 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Short-Term Needs Case #5 Paula
Situation
Paula seems familiar – as you talk with her, you are wondering whether she has visited before today. She has been sharing that she is a single mom and a widow, living in an extended stay/low-budget hotel. Your guess is that she is in her early 40's. 
She approached you after the service to request help with rent for a week. She does not have a car. She works part time doing cleaning but primarily lives on SSI and food stamps. She missed a couple of shifts this week and is short on rent money. She is pleasant, clean, polite, dressed neatly, and seems intelligent though not highly educated. 
You offered her some food from the church food pantry but she has only a hot plate to cook on so cannot really use it. You have about $20 in cash in your wallet and there is probably $50 in cash available at the church in the Deacon’s cabinet.


Think About…
You called the landlord to verify her address and, after confirming her name and address, he volunteered that he believes there may be a few additional people living in the room, including her “man-friend.”  Her address did check out though, and the amount she stated as the weekly rent matched what the landlord told you.
When you did a Google search on her name, you came up with someone with the same name with a minor drug conviction four years ago. There was no picture though, and you can’t tell for sure if it is the same person but it seems that, at least, she has kept her record clean for the past 5-years.


Short-Term Needs Case 5 Hand-Out
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Short-Term Needs Case #5 WorksheetPaula
Follow-Up Questions


Short-Term Needs Case 5 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Short-Term Needs Case #6 Donnie and Dawn
Situation
Donnie approached one of the members after the Sunday service and, during the course of their discussion, the member decided that Donnie should speak to one of the deacons, as he seemed to be in need of assistance. Donnie and his wife Dawn are not members but are regular attenders. 
Donnie was very complimentary about their experience with the church and the friendly people they’ve been fellowshipping with. He shared that he has been having difficulty finding work but doesn't want charity. He would really like some help with cash, food or gas but wants to do some work for the church to earn it. Is there any work either of them could do? They suggested cleaning, painting, organizing storage closets, yardwork…he stressed that they are not afraid of hard work and would do pretty much anything. 


Think About…
You certainly do have things that need to be done. However, it occurs to you that the church does have service contracts for maintenance and yardwork. You are a little concerned as well, about whether the church would have any legal liabilities for things like tax withholding, minimum wage laws, etc. 


Short-Term Needs Case 6 Hand-Out
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Short-Term Needs Case #6 WorksheetDonnie and Dawn
Follow-Up Questions


Short-Term Needs Case 6 Response


Decision
Biblical Principles/Rationale


Provide Assistance Do Not Provide Assistance


What Will You Say to the Case Biblical Basis for the Response


Obtain the “answers” from the facilitator before deciding on a recommendation.
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Ministering to Members with Long-Term Needs



Workshop



Ministering to Members with Long-Term Needs

*

Diaconal Summit II Workshop

Ministering to Members with Long-Term Needs

Process Notes

PROJECT this slide while participants are entering the workshop.

Content Notes
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Agenda

*

Ministering to Members with Long-Term Needs

*

		Introduction

		Long-Term Needs

		Biblical Principles and Capabilities Needed to Minister to Long-Term Needs 

		Resources for Long-Term Needs

		Cases and Debrief

		Summary
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Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Process Notes

INTRODUCE the agenda

EMPHASIZE the focus on long-term needs and the use of the cases for applying the principles in the workshop.

Content Notes
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Workshop Overview 

*

Ministering to Members with Long-Term Needs

*

Objectives

By the end of this workshop you will be able to:

		Identify examples of long-term needs

		Describe the impact of long-term needs on the individual, the congregation, and the deacons

		Identify resources (from the church and the community) that may be available to help

		Create strategies for ministering to members with long-term needs

		Lead the congregation in ministering to members with long-term needs



Help deacons provide comfort and assistance to members with long-term needs.



Ministering to Members with Long-Term Needs

Ministering to Members with Long-Term Needs

Process Notes

DESCRIBE the overall intent of the workshop.

CLICK to reveal the specific learning objectives.

BRIEFLY introduce each objective.



Go to “Blank Screen.”

ASK the group what verses they think of when they think of providing long-term diaconal assistance? (Note on easel or whiteboard as appropriate.) 



ASK the group “what official lists exist for supporting long-term/ongoing diaconal needs within the OPC?” – Retired pastors and widows



EMPHASIZE that there are Biblical principles underlying the diaconal ministry – POINT OUT that this workshop will explore these and how they apply to typical cases they may encounter.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes

This workshop focuses on longer-term needs for which deacons may be able to provide ongoing support but may not be able to entirely resolve.
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Examples of Long-Term Needs

		Physical disability or illness

		Mental disability or illness

		Emotional problems

		Addiction

		Poverty or debt

		Severe accident

		Loss of work for extended period of time

		Prison

		Divorce



		



*

Ministering to Members with Long-Term Needs

*

Long-term needs may have deep, hidden causes



Ministering to Members with Long-Term Needs

Ministering to Members with Long-Term Needs

Process Notes

INTRODUCE the topic of long-term needs.

BRIEFLY list/explain some of the various types.

OPTION: ASK the group for examples of other long-term needs.



POINT OUT that “long-term” does not mean permanent…though it may mean that in some cases. EMPHASIZE the importance of using caution in committing to providing any long-term or ongoing support.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes

Keep in mind that some of these needs may not be visible, though many will be. In some cases, the congregation may be informed (as opposed to most diaconal situations in which you need to maintain confidentiality).



There are multiple types of addiction besides drugs and alcohol. For example, an individual may be addicted to spending or wealth.



Diaconal Summit II Workshop





Diaconal Summit II



Scripture has always taught concern for the poor and needy





Deacon Responsibilities 

Re: Long-Term Needs

*

Ministering to Members with Long-Term Needs

*

1 Ti 5: 3-16

Lev 23: 22

Who, Why?

Principle(s)

Poor

		Share your blessings

		Don’t provide “hand-outs”



1 John 3:17

Brother in need

		Generosity to those in need is a reflection of God’s love in us



Poor

		Consider the recipients’ ability and resources for helping themselves

		Consider attitude, membership in the church





Ministering to Members with Long-Term Needs

Ministering to Members with Long-Term Needs

Process Notes

INTRODUCE the slide and then CLICK to reveal the scripture verses.

READ the first verse (or ask/select volunteers to read each).

After reading the first verse, CLICK to reveal the summary points.

REPEAT with each of the next two verses.

POINT OUT that there are a number of relevant verses – the intent is to demonstrate that the scripture exhorts us to care for the poor. 

ASK how these verses can guide deacons in serving the needs they encounter.

SUMMARIZE by POINTING OUT that often these needs can have  causes that are not easily resolved – they often require ongoing attention and care of various kinds (not only financial).

Ministering to Members with Long-Term Needs
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*

Content Notes
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Importance of Addressing Long-Term Needs

*

Ministering to Members with Long-Term Needs

*

How can we seek true “wholeness” for the individual or family with which we are working? 

Ephesians 4:28



Ministering to Members with Long-Term Needs

Ministering to Members with Long-Term Needs

Process Notes

ASK the group to describe some of the challenges. Try to draw out some of the items listed in the content notes.

LEVERAGE the experience of the individuals in the room, if they have the experience. If not, you may need to provide some of the input.

EMPHASIZE the concept of “whole-ness.” 

EMPHASIZE that this work is not easy, not “cookbook.”



Content Notes

Difficult for the individual because they become discouraged at always being on the receiving end of other’s giving. 

Difficult for deacons because long-term needs create a continuous demand on attention and resources and may be overlooked when new emergencies need to be addressed.

Also, these needs cannot often be resolved. They can have complex causes requiring a range of support besides just financial help.

Can be difficult for the congregation to support over the long term.
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*

Content Notes, continued

Deacons need to be able to identify these needs (especially those that are not obvious) and then build the necessary support for the case.

Also – need patience

		Never lose sight of the importance of prayer, risk of action-oriented ministry underemphasizing spiritual needs

		Helping, not hurting requires the case to get “skin in the game” and getting the case involved in service or helping others

		Importance of understanding the case’s situation and avoiding a situation where our actions could harm the case

		When deciding how to handle cases, act deliberately, “Listen, think, pray and plan.” Involve more people for more perspective and credibility.  It’s important to keep a “board” of Deacons

		Emphasize importance of providing counseling as well as assistance, most plans will require counseling

		Emotional support requires sustained energy

		Importance of leveraging gifts in the congregation for meeting needs; long-term needs – limit ability to service community

		Being realistic and tapping additional resources to avoid over-extending your church’s budget 





Eph 4:28   “Let the thief no longer steal, but rather let him labor, doing honest work with his own hands, so that he may have something to share with anyone in need.” (ESV)

Describes the end goal – moving people from dependency to independence to helping others.
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Need for Biblical Wisdom

*

Ministering to Members with Long-Term Needs

*

Most (or all) long-term needs require practical assistance and counseling – Deacons need





		Honesty

		Sensitivity

		Objectivity

		Patience 



Proverbs 15: 22

See also “Instruments in the Redeemer’s Hands” by Paul Tripp.
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Process Notes

REVIEW and briefly discuss the slide.

READ the scripture verse and DESCRIBE how it applies to the topic.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes

		Emphasize importance of providing counseling as well as assistance, most plans will require counseling

		Emotional support requires sustained energy





Proverbs 15: 22  Without counsel plans fail, but with many advisers they succeed. 

This verse describe the need for wisdom and the benefits of the board of deacons working as a team and discussing and making decisions together.
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With long-term needs, it is often difficult to achieve rehabilitation Deacons need to: 







Helping, Not Hurting

*

Ministering to Members with Long-Term Needs

*

Proverbs: 12:26 

See also “When Helping Hurts” by Steve Corbett and Brian Fikkert and “Let Mercy Limit Mercy” by Tim Keller.

		Try to…		While Avoiding…

		Help		Dependency

		Guide		Directing

		Coach		Doing
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Process Notes

REVIEW and briefly discuss the slide.

READ the scripture verse and DESCRIBE how it applies to the topic.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes

Again, the need for patience.

Helping, not hurting requires the case to get “skin in the game” and getting the case involved in service or helping others

Importance of understanding the case’s situation and avoiding a situation where our actions could harm the case.



Proverbs 12: 26 One who is righteous is a guide to his neighbor, but the way of the wicked leads them astray.
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Addressing the Root Cause

*

Ministering to Members with Long-Term Needs

*

To uncover underlying issues, Deacons need:

		Patience

		Wisdom

		Sympathy, empathy

		Communication skills/develop relationships





I Timothy 3: 8 - 10

The work of a Deacon depends more on Godly character than an individuals personal capabilities.
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Process Notes

REVIEW and briefly discuss the slide.

READ the scripture verse and DESCRIBE how it applies to the topic.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes

		When deciding how to handle cases, act deliberately, “Listen, think, pray and plan.” Involve more people for more perspective and credibility.  It’s important to keep a “board” of Deacons.

		You need to understand people and be able to get them to share honestly.





I Timothy 3: 8 – 10 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for dishonest gain. They must hold the mystery of the faith with a clear conscience. And let them also be tested first; then let them serve as deacons if they prove themselves blameless.
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Engaging the Church with Discretion

*

Ministering to Members with Long-Term Needs

*

To engage the church, Deacons need:

		Know member gifts

		Involve the case in deciding what can be shared

		Share details cautiously





Matthew 6: 2 - 4
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Process Notes

REVIEW and briefly discuss the slide.

READ the scripture verse and DESCRIBE how it applies to the topic.



EMPHASIZE the relevance of coordinating with the session for issues that involve both physical and spiritual needs.
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Content Notes

		Importance of leveraging gifts in the congregation for meeting needs; long-term needs – limit ability to service community

		Being realistic and tapping additional resources to avoid over-extending your church’s budget 

		Use discretion – be sure to share only what the case has consented to share with the appropriate parties. For instance, you may share more with an elder than with members at-large.





Matthew 6:2-4  "Thus, when you give to the needy, sound no trumpet before you, as the hypocrites do in the synagogues and in the streets, that they may be praised by others. Truly, I say to you, they have received their reward. But when you give to the needy, do not let your left hand know what your right hand is doing, so that your giving may be in secret. And your Father who sees in secret will reward you.”
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Resources

*

Ministering to Members with Long-Term Needs

*

Where can you go for help?

Church

Family

Government and other organizations

See also “Resources for Deacons” by Tim Keller

Local 
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Process Notes

POINT OUT the resources available to deacons.

EMPHASIZE the importance of meeting the need – in some cases, it may actually be more effective to address the need from a source outside the church.

DISCUSS how you can find/tap resources locally. 

MENTION to reference book by Tim Keller as a further source.



CLICK to initiate the animation which “drills into” the resources available within the church.

Ministering to Members with Long-Term Needs
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*

Content Notes

Spheres of Influence and Responsibility:  Family--Church--Government--Other Organizations



Today, families are less a resource for support than 50 years ago...more families are broken, weaker, less mature, etc.



Fact: We have a larget government, may not be perfect, may be broken, but still a resource.



Levels of Help in the “CHURCH”---Presbyterianism



Local--Presbytery--Denomination (CDM) – Having this structure provides strength



Tim Keller’s “Resources for Deacons” contains a large list of resources available for specific needs (e.g., disasters, handicapped individuals, etc.).
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P R A Y

Creating a Plan

*

Ministering to Members with Long-Term Needs

*

Listen





1

Analyze





2

Develop a plan





3

Assist and encourage





4

Follow-up and modify the plan





5

		Look for underlying issues

		Consider previous assistance



		Gain consensus among the Deacons



		Be persistent

		Include both physical and spiritual components

		Engage others



		Be alert for changes



		Understand the person and the need
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Process Notes



DESCRIBE the overall steps in providing long-term needs ministry. 











Content Notes

		Counseling (financial, vocational, emotional (suffering/loneliness) and always spiritual 



Probably have some elements of the plan to address all these items for every type of long-term need 

Need more than "one-time" help...process. Need ongoing.

Ministering to Members with Long-Term Needs
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*

Content Notes, continued

		Develop long term plan for assisting family/individual in moving from brokenness to or toward “whole-ness”.



Don't ever lose sight of what God is going to do in your life (the deacon's life) as well as the case

		Assist with Implementing the plan with the help and assistance of the body of Christ and possibly other organizations.



Think of the good of the case. If there is a way to get help for their need and the church can't help, why not. Of course, don't delegate the spiritual side...

		Encouraging and praying for and with the family or individual on an ongoing basis as well as showing and giving other forms of encouragement often

		Reviewing often progress as well as set-backs towards “well-ness”



There is always progress and always set-backs. Have to keep perspective when things don't always go according to the plan. Look at the bigger picture rather than the small view, where it might discouraging today.
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LONG-TERM NEED CASES

Small-Group Activity

*

Ministering to Members with Long-Term Needs

*
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Process Notes



TRANSITION to the case exercise.

EXPLAIN that the intent is to work with a group to think through some example cases and come up with a well-rounded, practical plan for addressing the need.

Ministering to Members with Long-Term Needs

Diaconal Summit II Workshop

*

Content Notes



The Biblical principals are clear and we want to serve the Lord and our brothers and sisters. The next step is “how.” 

Long-term need situations are complex. The key is getting the deacon board to think carefully and get in alignment on a plan that fits their resources.
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Use the form in your Participant Guide. 

Refer to the presentation for key principles.

Long-Term Case Overview

*

Ministering to Members with Long-Term Needs

*

Cases

		Case 1: Tim

		Case 2: Alice

		Case 3: Dave 

		Case 4: Sue



		Breakout into groups of 5 to 7 people 

		Imagine you are a group of Deacons at a local church

		Address the worksheet questions for the case your group is assigned

		Feel free to make assumptions – just document them!





Your group will receive a single hand-out for one of the cases. You will need to return the hand-out at the completion of the workshop.
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Process Notes

Provide an overview of the cases they will be working on.

EMPHASIZE that each group will be working on only one of the cases. (They will be able to discuss all of them during the debrief.)

Ministering to Members with Long-Term Needs
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Content Notes
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Work as a Group to:

Long-Term Cases

Schedule

Each group will work on a separate case.





Output 

Put together a plan and document it using the form in your workbook. Feel free to make assumptions – just document them!

*

Ministering to Members with Long-Term Needs

*

Use the flipchart to summarize your results for discussion.

Be prepared to describe the rationale for your approach as related to the Biblical principles described earlier.

				Review the case situation 		5 min

				Clarify options for your next steps and identify Biblical principles guiding your decision		5 min

				List any follow-up steps you might take		5 min

				Describe how you will convey your decision to the case		5 min
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Process Notes



EXPLAIN that they will receive a hand-out containing the case information.  (See the “thumbnail” on the slide.)

EXPLAIN that they have a “form” in their Participant Guides that provides a guide as to the type of decisions they need to address in their plan.

CLICK to reveal the step by step instructions.

Ministering to Members with Long-Term Needs
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Content Notes
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Define Roles Within Your Group

*

Ministering to Members with Long-Term Needs

*

Group 1













Facilitator

“Scribe”

Spokesperson

Participant

Guide discussion

		Address key points

		Ensure group participation

		Manage the time



Document conclusions – concise, legible

Present the group’s results

Contribute to discussion and presentation

Participant

Participant
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Process Notes

REVIEW the roles for the break-out work.

They will need people to take on the three specialized roles – they will be assigned by <TBD>. 

Ministering to Members with Long-Term Needs
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Content Notes
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Case Debrief

Tim (Case #1)

*

Ministering to Members with Long-Term Needs

*

Summarize Tim’s situation and the key elements of your plan.

What challenges did your group face reaching consensus?

How might this situation have been different if Tim had family that lived locally (or with him)?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #1 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principals.

CLICK to reveal the second question and DISCUSS what made the situation challenging.

CLICK to reveal the third question and DISCUSS how the deacons can work with a family (but also how the family can also reasonably be expected to carry some of the burden).

Ministering to Members with Long-Term Needs
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*

Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Case Debrief

Alice (Case #2)

*

Ministering to Members with Long-Term Needs

*

Summarize Alice’s situation and the key elements of your plan.

What ideas did you have for addressing Alice’s children’s needs?

What might you need to consider if the situation doesn’t show any substantive progress after 12 months or so?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #2 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principals.

CLICK to reveal the second question and DISCUSS the overall family needs/situation. (Note: If the plan sufficiently addressed this issue, skip past this to the next item.)

CLICK to reveal the third question and DISCUSS the potential “downstream” issues (such as increased dependency).

Ministering to Members with Long-Term Needs
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Case Debrief

Dave and Jane (Case #3)

*

Ministering to Members with Long-Term Needs

*

Summarize Dave and Jane’s situation and the key elements of your plan.

What strategies did/could you identify to ensure the long-term problem is solved?

How would you proceed if the couple was unwilling to discuss financial details with the deacons?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principals.

CLICK to reveal the second question and DISCUSS the responses (both from the group and others).

Ministering to Members with Long-Term Needs
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

In this instance, it seemed that financial counseling was the primary need. However, they have a series of spending habits that have developed over time and changing them will require some long-term help.



Diaconal Summit II Workshop





Diaconal Summit II



Case Debrief

Sue (Case #4)

*

Ministering to Members with Long-Term Needs

*

Summarize Sue’s situation and the key elements of your plan.

What strategies might you use to avoid risks of having a deacon evolve into a “substitute husband”?

Does your Diaconal Board usually address needs proactively (that is, without a specific request)? If so, why and, if not, why not?



Ministering to Members with Long-Term Needs

Ministering to Members with Long-Term Needs

Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #4 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.  

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principals.

CLICK to reveal the second question and DISCUSS the need for engaging other people in the ministry, especially other women.

CLICK to reveal the third question and DISCUSS the importance of being proactive (with discretion). DISCUSS how hard it is for people to request help and also the risks of over-stepping our role.
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*

Content Notes

It should have been apparent that Sue is a “widow” indeed with a legitimate need for diaconal assistance.

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Long-Term Case Summary

		Long-term cases require prayer and discussion in order to determine appropriate responses

		What Biblical principles apply? Is this a need we should address?

		What type of response will truly help the individual?

		What are the long-term goals for the case?



*

Ministering to Members with Long-Term Needs

*

It is important for the deacons to come to agreement as a body and rely on the wisdom of the group.
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Process Notes
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Content Notes
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Tools for Financial Counseling

		Financial issues are a key part of most diaconal counseling situations 



*

Ministering to Members with Long-Term Needs

*

Resources

		Finance education or management programs (e.g., Crown Financial, David Ramsay)



Tools 

		References

		Files

		Data-collection forms

		Spreadsheets



Sample Budget Spreadsheet 
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Deacon as Leader in Service Ministry

		Patience

		Encouragement (Barnabas)

		Wisdom

		Prayerful

		Humility

		Servant-like

		Generous 

		Self giving

		Loving and Sympathetic



*
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*
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Process Notes



REVIEW the list of gifts needed for serving members with long-term needs.

DISCUSS some of the challenges with developing and maintaining these gifts that are unique to long-term need cases.

ASK for or PROVIDE examples of long-term situations and how one or more of these gifts apply.

DISCUSS how deacons can identify and cultivate these gifts in others.
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Content Notes



List of gifts needed to effective provide long-term ministry.



The world will see these gifts and not be able to imitate them but value them.



We don‘t need the “business world“ model we need Christ‘s model (see Phillipians 2). The world doesn‘t value this set of gifts but they are crucial for an effective diaconal ministry.
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Effect of True Long Term Mercy Ministry 

		Christ is glorified

		Church is unified

		World is evangelized

		We remove hypocrisy 

		Word and deed become one

		We see the church becoming whole



*

Ministering to Members with Long-Term Needs

*

What would it look like if we implemented effective long-term ministry in our churches?
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Process Notes

ASK and discuss the question.

EXPAND on how each of the bullets would be realized through effective long-term ministry.

Again, you may want to continue with the previous example or incorporate another one (e.g., see Content Notes).
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Content Notes

		Christ is Glorified; as His kingdom comes...as His will is done on earth, as it is in heaven

		Church is Unified; people work together, in love, to help their brethren...leads toward unity of the body of Christ

		World is Evangelized--See Christ in Action/Deed as well as Word; Seeing faith in action is a powerful witness...this isn't being done anywhere other than the church of Jesus Christ

		We remove hypocrisy from our hearts; Taking action, applying God's word on a daily basis, is more than just talking about it. 

		Word and Deed become joined

		Example: Family had moved out of state...couldn't sell their house during recession. Decided to rent it but the renter destroyed the house and had to be evicted. Renter refused to leave. Church helped to move things out. The deputy overseeing the situation was stunned to see the church helping!
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Bibliography

*
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Recommended readings for further study, individually or with your Deacon board as a group.

		Title		Author(s)

		“When Helping Hurts”		Steve Corbett and Brian Fikkert 

		"Resources for Deacons"  		Tim Keller (published by the PCA Christian Ed and Publications in 1985)

		“Instruments in the Redeemer’s Hands”		Paul Tripp
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Ministering to Members with Long-Term Needs 
Agenda Intent: Help deacons provide comfort and assistance to members with long-term needs. 


 Introduction 
 Long-Term Needs 
 Biblical Principles and Capabilities Needed to Minister to Long-Term Needs  
 Resources for Long-Term Needs 
 Cases and Debrief 
 Summary  
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Workshop Introduction 
Workshop Overview 


By the end of this workshop you will be able to: 
 Identify examples of long-term needs 
 Describe the impact of long-term needs on the individual, the congregation, and the deacons 
 Identify resources (from the church and the community) that may be available to help 
 Create strategies for ministering to members with long-term needs 
 Lead the congregation in ministering to members with long-term needs 


 
 
 
 
 
 
 
Notes  
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What are Long-Term Needs? 


Definition Long-term needs are any needs that are reasonably likely to continue for eighteen months or longer. They are rarely only physical needs – many have deep, hidden causes. They may not be immediately visible. 
Examples of long-term needs may include 
 Physical disability or illness 
 Mental disability or illness 
 Emotional problems 
 Addiction 
 Poverty or debt 
 Severe accident 
 Loss of work for extended period of time 
 Prison 
 Divorce  Long term needs may have a wide range of causes 
 Misfortune 
 Environmental factors (e.g., the economy) 
 Sin   


Implications Long-term needs are difficult to resolve – many will never be resolved. They present unique and difficult challenges deriving from potential discouragement and drain on resources. They can be 
 Difficult for the individual – long-term needs can be discouraging 
 Difficult for deacons – continuous demand on time and attention 
 Difficult for the congregation – maintain support over a long time frame  


Challenges The primary challenges deacons face regarding long-term needs are 
 Identifying these needs 
 Supporting the individual 
 Keeping the congregation’s attention   


Notes  
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Deacon Responsibilities Re: Long-Term Needs 
 
Biblical Basis Scripture has always taught concern for the poor and needy. 


 
Lev 23: 22 


 


This verse emphasizes the needs of the poor. In particular, it lays out principles for this ministry: 
 Share your blessings 
 Don’t provide “hand-outs”  


1 John 3:17 


 


This verse emphasizes the importance of considering the needs of our brothers. One key principle is that our generosity to those in need is a reflection of God’s love in us.   
1 Ti 5: 3-16 


 


Scripture does provide some guidance in ministering to the poor – we are directed to use judgment along with mercy. Key principles are that deacons (and others) should 
 Consider the recipients’ ability and resources for helping themselves 
 Consider attitude, membership in the church   


 
 
Notes  
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Importance of Addressing Long-Term Needs 
 
“Wholeness” in Mercy Ministries Ultimately, people have both spiritual and physical needs and both are important for their overall health and participation in the kingdom of God.  


Often financial assistance is needed. But often that is not the only, or even most important, need. Counseling and emotional support require time and personal commitment (and sometimes, specialized expertise) that can be difficult to find or sustain over time. 


 
 
 
 
 
 
 
Notes  


 
  


Consider how we can seek true “wholeness” for the individual or family with which we are working 
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Need for Biblical Wisdom 
 
Proverbs 15: 22 


 


Most (or all) long-term needs require practical assistance and counseling – Deacons need a range of gifts and skills for this ministry.  
 Honesty 
 Sensitivity 
 Objectivity 
 Patience  The Proverbs verse highlights the importance of wisdom and, in particular, the wisdom that can be derived from working cooperatively with other deacons (and even the session, in some situations). 


  


 
 
 
Notes  


 
  


For additional reading on this topic, see also “Instruments in the Redeemer’s Hands” by Paul Tripp.   
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Helping, Not Hurting 
 
Proverbs: 12:26 


 


With long-term needs, it is often difficult to achieve rehabilitation. It can be tempting to provide the immediate relief but “drop the ball” on getting the individual restored to independence. In some cases, the Deacons need to consider how their actions, intended to help, may inadvertently bring about harm to the individual. Often, it is important to ensure that the individual has “skin in the game” and is responsible for taking steps to help themselves in order to prevent an over-dependence on aid. It can become a difficult balancing act to help people without hurting them.  Try to… While Avoiding… 
 Help  Dependency 
 Guide  Directing 
 Coach  Doing 
 


 
 
 
 
Notes  


 
  


For additional reading on this topic, see also “When Helping Hurts” by Steve Corbett and Brian Fikkert and “Resources for Deacons” by Tim Keller. . 
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Addressing the Root Cause 
 
I Timothy 3: 8 - 10 


 


Deacons must take the time to understand the full situation of the individual we are trying to assist. It requires listening to the stated and unstated needs, concerns, and attitudes in order to get to the root cause(s). The individual may have been struggling for a long time before approaching the deacons. And, they may wish to hide information or “spin” what they tell you in order to avoid confronting personal blame. 
To uncover underlying issues, Deacons need: 
 Patience 
 Wisdom 
 Sympathy, empathy 
 Communication skills/develop relationships  


 
 
 
 
 
Notes  


 
  


The work of a Deacon depends more on Godly character than an individual Deacon’s personal capabilities. 
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Engaging the Church with Discretion 
 
Matthew 6: 2 - 4 


 


To meet long-term needs, especially those requiring significant resources (e.g., people, time, dollars) it may be appropriate for the deacons to engage more of the church in the ministry. This can be a challenge for deacons that are unaccustomed to delegating or leading. To effectively engage additional members in the ministry, Deacons need to: 
 Know member gifts 
 Involve the case in deciding what can be shared 
 Share details cautiously 
Part of the challenge of a deacon is stewardship of a finite set of resources available within the church. In some cases, it is better stewardship to bring in outside resources, as long as the ministry isn’t compromised. 
As in all diaconal work, it is critical to maintain appropriate confidentiality. For instance, you may share more with an elder than with members at large. And, you should have the case’s permission before sharing information with other members. 


 
 
 
 
Notes  
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Resources 
 
Resources  There are a number of places the deacon can look for additional resources, depending on the type of need. 


Clearly, scripture supports looking to the individual and their family as the first and primary source. But often those resources are insufficient (or have previously been depleted before the deacons even got involved). And families are less a resource today, as more are broken or geographically distributed. 
There are community and government resources that may be appropriate for certain types of needs. 
And, there are levels of resources within the church, depending on the type and scope of the need.  


   


 
 
Notes  


 
  


See also “Resources for Deacons” by Tim Keller.   
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Creating a Plan 
Creating a Plan  Whenever possible, deacons should work together to address the needs that arise. It is especially important for long-term needs when a significant amount of time and energy are being committed to and expended on the case.  


If possible, a long term plan should be defined (whether formally on paper, in minutes, or just by verbal agreement) for the support to be provided by the body of deacons. This plan may target eventual independence or simply define a set of near-term actions being undertaken for the case. It is critical that it is undergirded by prayer.  


  Remember not to lose sight of what God is doing in the lives of the individual and the deacon(s) ministering to him/her.  


 
Notes  


 
  


There will always be progress…and often set-backs. Keep perspective when things don't always go according to the plan. 
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Case Exercise 
 
Long-Term Needs Case Overview The cases that follow provide an opportunity to apply the Biblical principles described earlier in long-term need situations that may resemble those you will encounter.  The intent is to practice discussing the case with a group of deacons to arrive at a support plan that is agreeable to the deacons while complying with Biblical principles. 


Just like when dealing with actual people, there is no one “right answer” – focus on determining what the situation calls for and why. This will help prepare you for actual situations that may occur with long-term needs in your local ministry. 
There are four different cases – your group will work on only ONE of them. After the individual groups have created an initial plan, we will reconvene with the entire workshop group and discuss each case.  
The key question to answer for your case is:   


 
Instructions 1. Break into groups of five to seven people. 


2. Imagine you are a board of Deacons in a local church.  
3. You will receive a hand-out from the Workshop Facilitator describing the 


case situation. Take a few minutes to read and consider the information.  
4. Discuss the situation, your options, and relevant Biblical principles 
5. Decide on action steps (including follow-up) you would take.  
6. Discuss how you will communicate your plan to the case. 
7. Reconvene with the full workshop group to discuss the results 
  


  


“What should we do…and why?” 
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Case Exercise, continued 
 
Tips  Refer to the presentation for Biblical principles and scripture references. 


 Use the flipchart easel to record your results.  
 You may not have sufficient information to make a firm decision. You can either make assumptions or identify the information you would collect before making your decision. Either way, document your decision(s) and the rationale for them. 
 If you are unable to reach consensus, note the primary views and rationale for discussion with the full group. 
 To help the discussion to move forward productively, consider identifying/assigning the roles below in your group. Note: Your Workshop Facilitator will ask you to identify at least a group Facilitator to ensure you finish your work on time – if you don’t select one, the Workshop Facilitator will assign one for you.  


Roles 


  
Notes  
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Case 1 Debrief: Tim 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  1.  2.  3.  4.  5.  
Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1.  2.  3.  4.  5.  
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Case 2 Debrief: Alice 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  1.  2.  3.  4.  5.  
Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1.  2.  3.  4.  5.  
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Case 3 Debrief: Dave and Jane 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  1.  2.  3.  4.  5.  
Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1.  2.  3.  4.  5.  
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Case 4 Debrief: Sue 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  1.  2.  3.  4.  5.  
Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1.  2.  3.  4.  5.  
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Long-Term Case Summary 
 
Long-Term Case Approach Long-term cases require prayer and discussion in order to determine appropriate responses 


 What Biblical principles apply? Is this a need we should address? 
 What type of response will truly help the individual? 
 What are the long-term goals for the case?   


 
Tools for Financial Counseling 


Financial issues are a key part of most diaconal counseling situations 
 Resources, for example, finance education or management programs (e.g., Crown Financial, David Ramsay) 
 Tools, for example, references, files, data-collection forms, spreadsheets  


Deacons Leading the Service Ministry For deacons to effectively perform and lead the service ministry in our local congregations, we need to work on developing (and encourage others to develop) a set of gifts required of believers but difficult to practice. The world does not necessarily value this set of gifts but they are crucial for an effective diaconal ministry. 
 Patience 
 Encouragement (Barnabas) 
 Wisdom 
 Prayerful 
 Humility 
 Servant-like 
 Generous  
 Self-giving 
 Loving and Sympathetic  


 
Notes  


 
  


It is important for the deacons to come to agreement as a body and rely on the wisdom of the group. 
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Workshop Summary 
 
The Effect of True Long-Term Mercy Ministry 


An effective mercy ministry to members with long-term needs will have a greater impact than on those that are supported – ultimately, it will bring glory to the Lord and build up His church.  


 
 


 Potentially, there could be a wide-ranging set of benefits. 
 Christ is glorified 
 Church is unified 
 World is evangelized 
 We remove hypocrisy  
 Word and deed become one 
 We see the church becoming whole   


 
 
Notes  


 
  


What would it look like if we implemented effective long-term ministry in our churches? 
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References and Resources 
Recommended Readings 


For further study, either individually or with your Deacon board as a group, consider the following sources.  
 


Title Author(s) 
“When Helping Hurts” Steve Corbett and Brian Fikkert  
"Resources for Deacons"   Tim Keller (published by the PCA:  Christian Ed and Publications in 1985) 
“Instruments in the Redeemer’s Hands” Paul Tripp 


 
Subject  Verse(s) 
Gleaning 2 Corinthians 8: 1-14  
Example, witness Matthew 5:16  
Giving Acts 2-4 


Blessings of considering poor and needy Psalm 41:1 


Model the love of Christ I John 3: 16-18  
Requirement for mercy ministry Matthew 25:31-46  
Consider others Philippians 1: 27 -2: 11  
Example: Epaphroditus ministry to Paul Philippians 4:16-20  
Servants like Christ Philippians 2 
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Workshop Introduction 
 
Agenda  Introduction 


 Short-Term Needs and Why They are an Important Part of Diaconal Ministry  
 Cases 
 Case Debrief 
 Summary  
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Workshop Introduction, continued 
 
Workshop Overview 


Help deacons provide comfort and assistance to members (or others) with Short-Term needs.  By the end of this workshop you will be able to: 
 Evaluate a short-term request for needs 
 Determine the Biblical principles behind the decision on how to respond to short-term needs 
 Determine how your board should approach and communicate regarding these situations 


 
 
 
 
 
 
 
Notes  
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The Nature of Short-Term Needs 
 
What are Short-Term Needs? 


Short-term needs arise in situations where individuals have a situation where they are hoping to receive assistance at the time of their request. These needs  
 Are typically financial 
 Involve smaller dollar amounts 
 Address an immediate problem 
 Typically require a response right away  Many times, especially with non-members, short-term needs often come with only minimal background information.  An exception could be responding to a disaster, which may require mobilizing a number of individuals for a short time to help with clean-up/recovery.  


 
Notes  
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The Biblical Basis for Ministering to Short-Term Needs 
 
Biblical Basis   


Scripture provides a number of examples and principles for addressing the needs around us.  
 To whom should we minister? 
 How should we respond to needs?  


Gal 6:10 


 


“So then, as we have opportunity, let us do good to everyone, and especially to those who are of the household of faith.” 


 
Luke 10:30 - 36 


 


“…which of these three, do you think, proved to be a neighbor to the man who fell among the robbers?"  
 
 
Notes  
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The Biblical Basis for Ministering to Short-Term Needs, 
continued 
Expectation Sometimes people have made choices that contribute to, or even cause, their problems. Sometimes it is simply a trial an individual is going through. Once we provide assistance, is it appropriate for us to set expectations for how the recipient responds? 


 Should we expect appreciation? Should we expect the individual to change? 
 Should we provide limits on how the assistance should be used? 
 Can we expect to further the relationship?  


Ephesians 4: 28  


 


“Let the thief no longer steal, but rather let him labor, doing honest work with his own hands, so that he may have something to share with anyone in need. “ 
This verse shows that the Bible does encourage people to work. It is a good measuring stick to use when someone is arguing we should help someone who is not willing to work. Note: it is also speaking of believers (see v. 17 –"no longer Gentiles" and v. 25 "members one of another...")   


1 Timothy 5: 5-6  


 


“She who is truly a widow, left all alone, has set her hope on God and continues in supplications and prayers night and day, but she who is self-indulgent is dead even while she lives.” 
This verse suggests that it is legitimate to inquire about other resources (e.g., family) that are available to the case. And, that piety is also a consideration. (Note: This verse is applicable to members – but is the principle somewhat transferable to non-members? Should we not also evaluate their resources and attitude?)    


Notes  
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Mercy and Proper Stewardship 
 
Members and Non-Members 


Your response will likely vary depending on your relationship to the person making the request. 
 While we do fact-finding with both members and non-members, we have a relationship with members of the church that allows us to do verification on a different level. 
 Regardless of member or non-member, each case is unique (background and response), highlighting the importance of listening and discernment.  


  
 
 
Notes  
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Practical Application 
 
Members and Non-Members 


Below is a model for how we can apply the Biblical principles as we minister to individuals with short-term needs. 
 


   
  Source: Christ the King Presbyterian Church (PCA) Raleigh, NC (permission granted by David Spickard, Jobs-for-Life at www.jobsforlife.org)  


 
 On the following page are additional descriptions of each area in the model.  
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Practical Application 
Application Model, continued 


Listen well and treat others with respect Recognize all of us, including those who approach us or whom we see in need, are image bearers of God and should be treated with respect and dignity.  Sometimes, the biggest need the poor and homeless have is to be treated like people.  Don’t assume the person wants money-they may simply want a relationship.  You should be able to determine this quickly.  Introduce yourself and ask the person their name when they approach you for assistance.  That can diffuse the situation.  Permit yourself the opportunity to learn more about them and a proper response of respect, love, and with care. 
Be informed. Good News! There are resources all across your city and many in close proximity to where the people are in need. In many cases, those who approach you know of these resources, but for your benefit, cards should be available so that you can hand them out listing the available resources in your community.  Consider finding out more about these places by engaging your deacons and investigating them yourselves.  You can even invite them to your meetings to have them explain their purpose and mission.  Continue to expand your list of services and review them often so that every board member is aware of them. 
Never give money, give relationship instead Giving money does not address the underlying problem and can often make the individual’s situation worse.  Decide within your own board if you want to take this firm position.  Buying bus tickets, buying groceries or providing access to food closets, paying the landlord, paying the electric bill, etc. are practical and appropriate.  Also, instead of responding to an immediate request for money or food, consider offering relationships instead. 
Involve someone else You don’t have to become a one-man aid agency.  In most cases, it may be most helpful to reach out to other deacons on your board.  You may reach out to other individuals in the church to gain wisdom and personal help.  You can also involve other organizations in your church as well as other churches in your community. 
Always pray with and for people Follow the example of Peter and John in Acts 3.  We may not have what they want, but we have what they need.  Never underestimate the power of praying with and for people. Be prepared as well to read scripture with them.  Ask them if they know and like a single Bible text.  Read it with them. If not, offer one that may be appropriate for their situation and time of despair. 
Invite them to church One of the advantages and opportunities we have as a church (as opposed to individuals who happen to be approached and get asked for money) is that we have been blessed with much.  We have our own church community of support as well as a loving heavenly Father that always presses our levels of comfort.  If your church is quite removed from the person’s home, develop and utilize a transportation ministry.  Develop relationships with other churches, with their boards and their members which may be of greater proximity to those seeking help.  But don’t forget them!  Follow-up with them. 
Believe the Lord and His power to reconcile all things to Himself 


One of the greatest challenges we will have is to see people beyond their current circumstances and believe that the Lord can really change and transform their lives.  In the process we might find out that the encounter we have with them is less about what God wants to do with them and more about what He wants to do for us. 
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Case Exercise 
Short-Term Case Overview 


The cases that follow provide an opportunity to evaluate and decide the appropriate level of assistance to provide in a short-term need situation.     You will not have all the information you need – but in actual short-term situations that is often the norm.  There are five different cases – your group should be able to review and make a decision on all of them. After individual group work, we will discuss each case. The key question to answer for each case is: 
 


 
Instructions 1. Break into groups of five to seven people. Locate the case the facilitator assigns to your group. Imagine you are a board of Deacons in a local church.  2. Take a minute to read the first case. Then, discuss the case and list questions you would like answered or information you would like to obtain in order to help with your decision. 3. Obtain the “answers” from the workshop facilitator. (The “answers” may or may not address everything you wanted to find out – which happens with real cases too.) 4. Decide on the assistance you are willing to offer and how you will communicate the decision to the case. 5. Move on to the next case if there is time. 6. Reconvene with the full workshop group to discuss the results.  
Roles 


  


“What assistance are you going to provide for the case and how are you going to tell them” 
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Case 1 Debrief: Stan 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Case 2 Debrief: Stella 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Case 3 Debrief: Sterling 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Case 4 Debrief: Tom 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Case 5 Debrief: Paula 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Case 6 Debrief: Donnie and Dawn 
Situation Summary  


 
Follow-up Questions/ Information Needed 


 


 
Decision 


 
What You Will Communicate to the Individual 


 
Biblical Basis  


 
Notes  
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Workshop Summary 
 
Short-Term Cases  Short-term needs can present a challenge (and seeming distraction) to your diaconal ministry 


 How you address these needs reflects on the church, as well as stewardship  


  
 
 
 
Notes  
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References and Resources 
 
Recommended Readings 


For further study, either individually or with your Deacon board as a group, consider the following sources.  
 


Title Author(s) 
“Report of the Committee to Study the Principles of Diaconal Ministry” OPC website, from the 51st General Assembly, 1984 
“Ministries of Mercy: The Call of the Jericho Road” Timothy Keller,  1989 
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Notes from Case 1 Interview: Stan 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
Called the doctor Got the answering service. They stated that they did not have access to patient records. The doctor will call back (but probably not for at least an hour). 
Called the pharmacy They are open. They would accept a check from the church for a prescription. They could not tell you anything about the prescription or the patient, however, they would talk to the patient in-person if they had identification. They would tell you that the prescription was not a narcotic (or anything that would have much value on the street). 
Discussed Stan’s faith Stan professed to “going to church” and trusting God to take care of him. He is not currently a member of any church, though he went to a neighborhood Catholic church growing up in the area. 
Stan’s family Stan does not have any family in the area. He mentioned that he has difficulty working and implies it is due to his medical condition but he avoids providing any details. 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
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Notes from Case 2 Interview: Stella 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
How much did she get from the insurance payment on the stolen car? 


The car that was stolen was still being paid for – there was about $10,000 left on the loan and the insurance payment covered all but $200 of that. 
How much is she planning to spend on the new car? If more than $1,000, where will the remainder of the money come from? 


There is a Chevy Malibu at a local dealer that was used as a demo car (it is 18 mo old). With $1,500 down, I can get the payments to $300 per month. The car dealer has a finance department that will give me the loan. I was going to charge the extra $500 on my credit card. (She doesn’t know the actual interest rate %.) 
How would you pay back the loan to the church? How long would it take? 


I would pay it back…I’d put something toward it every month, even if it wasn’t a lot. I would eventually pay it back though. Definitely. 
Where do you work? I work for the local cable company in their call center. I can get overtime by working weekends but I haven’t wanted to work on Sundays. 
What is your current financial situation? I don’t have all that information with me. I’m not really comfortable sharing all that personal information. If you can’t help me I will try the credit union at work on Monday. 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
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Notes from Case 3 Interview: Sterling 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
How much is the heating bill? It is about $950 (total for the two months).  
Why haven’t you just given the McNeill’s the money directly? I don’t want to embarrass them – my wife and I are good friends of theirs and I think they would feel bad if they knew we were giving them charity. 
How would you suggest we go about paying the bill? They haven’t requested any assistance. 


Well, you could talk to them…just say you heard that they were having some difficulties and want to help…its been a cold winter and maybe they have high heating bills…see what they say…they might offer that… 
Do you know why they are having problems with their bills? I think his business has been slow. It isn’t a spending issue – I’m sure of that. 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
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Notes from Case 4 Interview: Tom 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
What job were you interviewing for? At the plant (in town). I have warehouse and foreman experience so I was talking to them about both. 
Where did you work before? I worked for the hospital…I handled deliveries, supplies. Ten years. Then, got laid off. Probably because of my injury…I hurt my knee…couldn’t unload as well. I think the boss had it in for me a little too. 
How did you end up running out of gas?  I just underestimated how much it would take to get here. My gas gage is broken and I try to keep track but I guess I messed up. 
Are you a member of the Baptist church? Do you attend regularly? Pretty regular attender. Pastor Johnson is a great preacher – I really enjoy listening to him. 
Is there someone you could call who could help you? It’s too far – I can’t ask someone to drive 20 miles to bring me some gas. Maybe I could ask Pastor Johnson to vouch for me over the phone? 
You called the Baptist church No answer – left a voicemail. 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
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Notes from Case 5 Interview: Paula 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
How many children do you have? I have a 12-year old and a 16-year old. (Shows you their picture.) 
Why didn’t the children attend church with you today? They were sleeping when I left. They sometimes go. I think they are struggling right now. Their dad is not a believer. 
Where is they children’s father? He is in (another state) – we were divorced about two years ago. He’s supposed to pay child support but he doesn’t. I don’t know how to find him. 
Have you ever been convicted of a crime? No…no I haven’t. 
Where are you working? I work for a cleaning service. It’s part-time and I get paid in cash but I never know the hours I will have to work. Sometimes, there just isn’t enough work. (Seems to tear up.) 
Who else is living with you in your room? Just me and my children. Sometimes they have friends over but they don’t live there. 
Do you have a husband or boyfriend? Not me. No. I don’t know why the landlord would say that. We can go over there now if you want to. I’ll show you. 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
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Notes from Case 6 Interview: Donnie and Dawn 
This information is intended to represent “your notes” after talking to the case about their 
situation. It may not correspond to the information you would have asked for…for the purpose 
of the case exercise, assume that, for any questions you asked that were not answered, that 
you did not get a suitable answer for some reason (e.g., they evaded the question or you were 
not able to contact someone, etc.). 
 
Questions (You May Have) Asked 
Question/ Action Response 
Called the church treasurer To his knowledge, the church has never hired individuals as a way to provide financial assistance. He believes that they would need all the usual employee paperwork, etc. if they were to earn more than $600 annually. 
Called the chairman of the physical plant committee Really isn’t any work that he could hire someone to do right now. There is some window washing needed but they would have to be supervised and we do have a bid from a local company (that has their own equipment, insurance, etc.).  
What if we decide we can’t hire you? How would you feel about receiving a gift? 


We would rather work – we would prefer to feel that we were not a burden…that we were earning our keep. But, I guess we would accept a gift… 
 
Next Steps 
Using this additional information, decide whether you will provide help to the case or not, and 
if so, what assistance you will provide.  
Then, describe how you will (or won’t) deliver your assistance to the case (e.g., what you will 
say, any conditions, etc.). 
 








How do I respond to someone with a ‘Short Term Need’? 
 
What is your reaction when you are approach by someone with a need?  How do you respond? 
How do you determine if a diaconal response is appropriate?  Is there a proper response?   


1. Listen well and treat others with respect.  Recognize all of us, including those who 
approach us or whom we see in need, are image bearer of God and should be treated with respect 
and dignity.  Sometimes, the biggest need the poor and homeless have is to be treated like a 
person.  Don’t assume the person wants money-they may simple want a relationship.  You should 
be able to tell this quickly.  Introduce yourself and ask the person their name when they approach 
you for assistance.  That can diffuse the situation.  Permit yourself with the opportunity to learn 
more about them and a proper response of respect, love, and with care.  


2. Be informed.  Good News!  There are resources all across your city and many in close 
proximity to where the people are in need. In many cases, those who approach you know of these 
resources, but for your benefit, cards should be available so that you can hand them out listing the 
available resources in your community.  Consider finding out more about these places by engaging 
your deacons and investigating them yourselves.  You can even invite them to your meetings to 
have them explain their purpose and mission.  Continue to expand your list of services and review 
them often so that every board member is aware of them.     


3. Never give money, give relationship instead.  Giving money does not address the 
underlying problem and can often make the individual’s situation worse.  Decide within your own 
board if you want to take this firm position.  Buying bus tickets, buying groceries or providing 
access to food closets, paying the landlord, paying the electric bill, etc. are practical and 
appropriate.  Also, instead of responding to an immediate request for money or food, consider 
offering relationships instead.  


4. Involve someone else.  You don’t have to become a one-man aid agency.  In most cases, it 
may be most helpful to reach out to other deacons on your board.  You may reach out to other 
individuals in the church to gain wisdom and personal help.  You can also involve other 
organizations in your church as well as other churches in your community.   


5. Always pray with and for the people.  Follow the example of Peter and John in Acts 3.  
You may not have what they want, but we have what they need.  Never underestimate the power 
of praying with and for people. Be prepared as well to read scripture with them.  Ask them if they 
know and like a single Bible text.  Read it with the. If not offer one that may be appropriate for 
their situation and time of despair.  


6. Invite them to church.  One of the advantages and opportunities we have as a church (as 
opposed to individuals who happen to be approached and get asked for money) is that we have 
been blessed with much.  We have our own church community of support as well as a loving 
heavenly Father that always presses our levels of comfort.  If you church is quite removed from 
the person’s home, develop and utilize a transportation ministry.  Develop relationships with other 
churches, with their boards and their members which may be of greater proximity to those seeking 
help.  But don’t forget them!  Follow-up with them.  


7. Believe the Lord and His power to reconcile all things to Himself.  One of the 
greatest challenges we will have is to see people beyond their current circumstances and believe 
that the Lord can really change and transform their lives.  In the process we might find out that the 
encounter we have with them is less about what God wants to do with them and more about what 
He wants to do for us.    
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Process Notes
PROJECT this slide while participants are entering the workshop.


Content Notes
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Process Notes
INTRODUCE the agenda
EMPHASIZE the focus on long-term needs and the use of the cases for applying the principles in the workshop.


Content Notes
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Process Notes
DESCRIBE the overall intent of the workshop.
CLICK to reveal the specific learning objectives.
BRIEFLY introduce each objective.
Go to “Blank Screen.”
ASK the group what verses they think of when they think of providing long-term diaconal assistance? (Note on easel or whiteboard as appropriate.) 
ASK the group “what official lists exist for supporting long-term/ongoing diaconal needs within the OPC?” – Retired pastors and widows
EMPHASIZE that there are Biblical principles underlying the diaconal ministry – POINT OUT that this workshop will explore these and how they apply to typical cases they may encounter.
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Content Notes
This workshop focuses on longer-term needs for which deacons may be able to provide ongoing support but may not be able to entirely resolve.
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Process Notes
INTRODUCE the topic of long-term needs.
BRIEFLY list/explain some of the various types.
OPTION: ASK the group for examples of other long-term needs.
POINT OUT that “long-term” does not mean permanent…though it may mean that in some cases. EMPHASIZE the importance of using caution in committing to providing any long-term or ongoing support.
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Content Notes
Keep in mind that some of these needs may not be visible, though many will be. In some cases, the congregation may be informed (as opposed to most diaconal situations in which you need to maintain confidentiality).
There are multiple types of addiction besides drugs and alcohol. For example, an individual may be addicted to spending or wealth.
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Process Notes
INTRODUCE the slide and then CLICK to reveal the scripture verses.
READ the first verse (or ask/select volunteers to read each).
After reading the first verse, CLICK to reveal the summary points.
REPEAT with each of the next two verses.
POINT OUT that there are a number of relevant verses – the intent is to demonstrate that the scripture exhorts us to care for the poor. 
ASK how these verses can guide deacons in serving the needs they encounter.
SUMMARIZE by POINTING OUT that often these needs can have  causes that are not easily resolved – they often require ongoing attention and care of various kinds (not only financial).
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Process Notes
ASK the group to describe some of the challenges. Try to draw out some of the items listed in the content notes.
LEVERAGE the experience of the individuals in the room, if they have the experience. If not, you may need to provide some of the input.
EMPHASIZE the concept of “whole-ness.” 
EMPHASIZE that this work is not easy, not “cookbook.”
Content Notes
Difficult for the individual because they become discouraged at always being on the receiving end of other’s giving. 
Difficult for deacons because long-term needs create a continuous demand on attention and resources and may be overlooked when new emergencies need to be addressed.
Also, these needs cannot often be resolved. They can have complex causes requiring a range of support besides just financial help.
Can be difficult for the congregation to support over the long term.
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Content Notes, continued
Deacons need to be able to identify these needs (especially those that are not obvious) and then build the necessary support for the case.
Also – need patience
•Never lose sight of the importance of prayer, risk of action-oriented ministry underemphasizing spiritual needs
•Helping, not hurting requires the case to get “skin in the game” and getting the case involved in service or helping others
•Importance of understanding the case’s situation and avoiding a situation where our actions could harm the case
•When deciding how to handle cases, act deliberately, “Listen, think, pray and plan.” Involve more people for more perspective and credibility.  It’s important to keep a “board” of Deacons
•Emphasize importance of providing counseling as well as assistance, most plans will require counseling
•Emotional support requires sustained energy
•Importance of leveraging gifts in the congregation for meeting needs; long-term needs – limit ability to service community
•Being realistic and tapping additional resources to avoid over-extending your church’s budget 


Eph 4:28   “Let the thief no longer steal, but rather let him labor, doing honest work with his own hands, so that he may have something to share with anyone in need.” (ESV)
Describes the end goal – moving people from dependency to independence to helping others.
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Process Notes
REVIEW and briefly discuss the slide.
READ the scripture verse and DESCRIBE how it applies to the topic.
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Content Notes
•Emphasize importance of providing counseling as well as assistance, most plans will require counseling
•Emotional support requires sustained energy
Proverbs 15: 22  Without counsel plans fail, but with many advisers they succeed. 
This verse describe the need for wisdom and the benefits of the board of deacons working as a team and discussing and making decisions together.
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Process Notes
REVIEW and briefly discuss the slide.
READ the scripture verse and DESCRIBE how it applies to the topic.
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Content Notes
Again, the need for patience.
Helping, not hurting requires the case to get “skin in the game” and getting the case involved in service or helping others
Importance of understanding the case’s situation and avoiding a situation where our actions could harm the case.
Proverbs 12: 26 One who is righteous is a guide to his neighbor, but the way of the wicked leads them astray.
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Process Notes
REVIEW and briefly discuss the slide.
READ the scripture verse and DESCRIBE how it applies to the topic.
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Content Notes
• When deciding how to handle cases, act deliberately, “Listen, think, pray and plan.” Involve more people for more perspective and credibility.  It’s important to keep a “board” of Deacons.
• You need to understand people and be able to get them to share honestly.
I Timothy 3: 8 – 10 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for dishonest gain. They must hold the mystery of the faith with a clear conscience. And let them also be tested first; then let them serve as deacons if they prove themselves blameless.
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Process Notes
REVIEW and briefly discuss the slide.
READ the scripture verse and DESCRIBE how it applies to the topic.
EMPHASIZE the relevance of coordinating with the session for issues that involve both physical and spiritual needs.
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Content Notes
•Importance of leveraging gifts in the congregation for meeting needs; long-term needs – limit ability to service community
•Being realistic and tapping additional resources to avoid over-extending your church’s budget 
•Use discretion – be sure to share only what the case has consented to share with the appropriate parties. For instance, you may share more with an elder than with members at-large.
Matthew 6:2-4  "Thus, when you give to the needy, sound no trumpet before you, as the hypocrites do in the synagogues and in the streets, that they may be praised by others. Truly, I say to you, they have received their reward. But when you give to the needy, do not let your left hand know what your right hand is doing, so that your giving may be in secret. And your Father who sees in secret will reward you.”
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Process Notes
POINT OUT the resources available to deacons.
EMPHASIZE the importance of meeting the need – in some cases, it may actually be more effective to address the need from a source outside the church.
DISCUSS how you can find/tap resources locally. 
MENTION to reference book by Tim Keller as a further source.
CLICK to initiate the animation which “drills into” the resources available within the church.
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Content Notes
Spheres of Influence and Responsibility:  Family--Church--Government--Other Organizations
Today, families are less a resource for support than 50 years ago...more families are broken, weaker, less mature, etc.
Fact: We have a larget government, may not be perfect, may be broken, but still a resource.
Levels of Help in the “CHURCH”---Presbyterianism
Local--Presbytery--Denomination (CDM) –Having this structure provides strength
Tim Keller’s “Resources for Deacons” contains a large list of resources available for specific needs (e.g., disasters, handicapped individuals, etc.).
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Process Notes
DESCRIBE the overall steps in providing long-term needs ministry. 


Content Notes
• Counseling (financial, vocational, emotional (suffering/loneliness) and always spiritual 


– Probably have some elements of the plan to address all these items for every type of long-term need 
– Need more than "one-time" help...process. Need ongoing.
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Content Notes, continued
•Develop long term plan for assisting family/individual in moving from brokenness to or toward “whole-ness”.


– Don't ever lose sight of what God is going to do in your life (the deacon's life) as well as the case
•Assist with Implementing the plan with the help and assistance of the body of Christ and possibly other organizations.


– Think of the good of the case. If there is a way to get help for their need and the church can't help, why not. Of course, don't delegate the spiritual side...
•Encouraging and praying for and with the family or individual on an ongoing basis as well as showing and giving other forms of encouragement often
•Reviewing often progress as well as set-backs towards “well-ness”


– There is always progress and always set-backs. Have to keep perspective when things don't always go according to the plan. Look at the bigger picture rather than the small view, where it might discouraging today.
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Process Notes
TRANSITION to the case exercise.
EXPLAIN that the intent is to work with a group to think through some example cases and come up with a well-rounded, practical plan for addressing the need.
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Content Notes
The Biblical principals are clear and we want to serve the Lord and our brothers and sisters. The next step is “how.” 
Long-term need situations are complex. The key is getting the deacon board to think carefully and get in alignment on a plan that fits their resources.
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Process Notes
Provide an overview of the cases they will be working on.
EMPHASIZE that each group will be working on only one of the cases. (They will be able to discuss all of them during the debrief.)
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Content Notes
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Process Notes
EXPLAIN that they will receive a hand-out containing the case information.  (See the “thumbnail” on the slide.)
EXPLAIN that they have a “form” in their Participant Guides that provides a guide as to the type of decisions they need to address in their plan.
CLICK to reveal the step by step instructions.
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Content Notes
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Process Notes
REVIEW the roles for the break-out work.
They will need people to take on the three specialized roles – they will be assigned by <TBD>. 
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Content Notes
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #1 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principals.
CLICK to reveal the second question and DISCUSS what made the situation challenging.
CLICK to reveal the third question and DISCUSS how the deacons can work with a family (but also how the family can also reasonably be expected to carry some of the burden).
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #2 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principals.
CLICK to reveal the second question and DISCUSS the overall family needs/situation. (Note: If the plan sufficiently addressed this issue, skip past this to the next item.)
CLICK to reveal the third question and DISCUSS the potential “downstream” issues (such as increased dependency).
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principals.
CLICK to reveal the second question and DISCUSS the responses (both from the group and others).
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Content Notes
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
In this instance, it seemed that financial counseling was the primary need. However, they have a series of spending habits that have developed over time and changing them will require some long-term help.
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Process Notes
CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #4 to review the situation and their recommendations.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.  
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
SUMMARIZE some of the key principals.
CLICK to reveal the second question and DISCUSS the need for engaging other people in the ministry, especially other women.
CLICK to reveal the third question and DISCUSS the importance of being proactive (with discretion). DISCUSS how hard it is for people to request help and also the risks of over-stepping our role.
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Content Notes
It should have been apparent that Sue is a “widow” indeed with a legitimate need for diaconal assistance.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Process Notes
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Content Notes
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Process Notes
REVIEW the list of gifts needed for serving members with long-term needs.
DISCUSS some of the challenges with developing and maintaining these gifts that are unique to long-term need cases.
ASK for or PROVIDE examples of long-term situations and how one or more of these gifts apply.
DISCUSS how deacons can identify and cultivate these gifts in others.
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Content Notes
List of gifts needed to effective provide long-term ministry.
The world will see these gifts and not be able to imitate them but value them.
We don‘t need the “business world“ model we need Christ‘s model (see Phillipians 2). The world doesn‘t value this set of gifts but they are crucial for an effective diaconal ministry.
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Process Notes
ASK and discuss the question.
EXPAND on how each of the bullets would be realized through effective long-term ministry.
Again, you may want to continue with the previous example or incorporate another one (e.g., see Content Notes).
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Content Notes
•Christ is Glorified; as His kingdom comes...as His will is done on earth, as it is in heaven
•Church is Unified; people work together, in love, to help their brethren...leads toward unity of the body of Christ
•World is Evangelized--See Christ in Action/Deed as well as Word; Seeing faith in action is a powerful witness...this isn't being done anywhere other than the church of Jesus Christ
•We remove hypocrisy from our hearts; Taking action, applying God's word on a daily basis, is more than just talking about it. 
•Word and Deed become joined
•Example: Family had moved out of state...couldn't sell their house during recession. Decided to rent it but the renter destroyed the house and had to be evicted. Renter refused to leave. Church helped to move things out. The deputy overseeing the situation was stunned to see the church helping!
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Diaconal Summit II 


Case 1 Debrief: Tim 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
  


Recommendations Basis – Biblical Principle What Actions Will We Take?  
1. Develop better relationship...build trust.  2. Get case to share more complete budget information. (What is he able to contribute? What are his expenses?)  3. Figure out what type of work he could perform. Collect history of job search to date. Start keeping a notebook. (Help with accountability. Identify coaching opportunities.)  4. Look into resources for employment assistance for people with disabilities.  5. May need to provide help in the near term. (Build trust also to get him between current state  and employed.)  6. Once trust is established, may bring in other resources (e.g., OTs, PTs).  7. Provide counseling, study scripture and pray...work on possible depression. For example: God's sovereignty...we may not understand but God is in control...see bigger picture than personal situation (e.g., Job, Paul)  8. Encourage increased involvement in the church (more fellowship, support, bring more people into the situation). Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1. HIPAA (check spelling) -- he has to be willing to share information  2. Needs to be a ministry that extends beyond the deacons. 
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Diaconal Summit II 


 
Case 2 Debrief: Alice 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  
1. Obtain a detailed financial picture (income, expenses). Budget, bank statements. How they manage their finances.  2. Find out about family that is nearby (what resources they have). Are the family members part of the same church (or other church)? Why is the family not involved/estranged? Can we help with reconciliation in any way?  3. What is the status of the father?   4. Employment counseling could help.   5. Single parent challenges -- work individually with the 17-yr old. Give her someone to talk to, encourage. (May involve session)  Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1. Start early...do the background, especially on the family, before immediately 
providing assistance.  


Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Diaconal Summit II 


Case 3 Debrief: Dave and Jane 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  
1. Restructure their thinking processes -- cover the basic expenses first. Cut back on optional (e.g., home improvement).  2. Counseling on budgeting.(E.g., Dave Ramsey, Crown Financial). Emphasize the Biblical basis. Work with the cases.   


Risks or Anticipated Problems 
What might go wrong? How will we maintain accountability?   1.  2.  3.   


Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Case 4 Debrief: Sue 
Situation Summary (Need and underlying issues/causes) 


 


Assumptions  
 


Recommendations Basis – Biblical Principle What Actions Will We Take?  
1. Involve a deacon's wife/wives or other older woman who could talk to her and get initial information and assess the situation.  2. Many individuals won't say anything even though they have significant needs (and even a small amount of assistance might be a huge benefit). E.g., gift card, gas coupon. Communicate that there is concern/caring. Risks or Anticipated Problems 


What might go wrong? How will we maintain accountability?   1.  2.  3.   
Notes What additional information might we need to make a sound plan? How would we involve/inform the congregation? 
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Workshop



Ministering to Members and Non-Members with Short-Term Needs

*

Diaconal Summit II Workshop

Ministering to Members and Non-Members with Short-Term Needs

Process Notes



PROJECT this slide as participants are entering the workshop and waiting for it to begin.

Content Notes
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Agenda

06/07/2012

Ministering to Members (and Non-Members) with Short-Term Needs

*

		Introduction

		Short-Term Needs and Why They are an Important Part of Diaconal Ministry 

		Cases

		Case Debrief

		Summary
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Process Notes

INTRODUCE the agenda

EMPHASIZE the focus on Short-Term needs and the use of the cases for applying the principles in the workshop.

Content Notes
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Workshop Overview 
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Objectives

By the end of this workshop you will be able to:

		Evaluate a short-term request for needs

		Determine the Biblical principles behind the decision on how to respond to short-term needs

		Determine how your board should approach and communicate regarding these situations



Help deacons provide comfort and assistance to members (or others) with Short-Term needs.
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Process Notes

DESCRIBE the overall intent of the workshop.

CLICK to reveal the specific learning objectives.

BRIEFLY introduce each objective.
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Content Notes

This workshop focuses on short-term (or “one-time“) needs/requests for which deacons may or may not very much background information.
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What are Short-Term Needs?

Short-term needs

		Typically financial

		Smaller dollar amounts

		Address an immediate problem

		Response is typically needed right away
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Short-term needs often come with only minimal background information
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Process Notes

INTRODUCE the topic of Short-Term needs.

BRIEFLY list/explain some of the various characteristics.

OPTION: ASK the group for examples of Short-Term needs they see frequently in their ministry.



TRANSITION to how these requests can be much different depending on whether they are coming from a member or a “walk-in.”
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Content Notes

An exception could be responding to a disaster, which may require mobilizing a number of individuals for a short time to help with clean-up/recovery.
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Biblical Basis

06/07/2012
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Gal 6:10

So then, as we have opportunity, let us do good to everyone, and especially to those who are of the household of faith.

Luke 10:30 - 36

“…which of these three, do you think, proved to be a neighbor to the man who fell among the robbers?"

How should we address the needs around us?



Ministering to Members (and Non-Members) with Short-Term Needs

Ministering to Members and Non-Members with Short-Term Needs

Process Notes



DIRECT participants to the verses. READ the first, comment briefly as to its application to mercy ministry.

REPEAT for the second verse.

CLICK to reveal the question – ASK the question and solicit comments from the group relevant to the two scripture verses.
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Content Notes



Diaconal Summit II Workshop





Diaconal Summit II



Biblical Basis, continued
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Ephesians 4: 28

Let the thief no longer steal, but rather let him labor, doing honest work with his own hands, so that he may have something to share with anyone in need. 

1 Timothy 5: 5-6

She who is truly a widow, left all alone, has set her hope on God and continues in supplications and prayers night and day, but she who is self-indulgent is dead even while she lives.

What should we expect from recipients of assistance?
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Process Notes

READ the first verse .

READ the second verse.

CLICK to reveal the question and briefly discuss.
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Content Notes



This verse shows that the Bible does encourage people to work. It is a good measuring stick to use when someone is arguing we should help someone who is not willing to work. Note: it is also speaking of believers (see v. 17 –"no longer Gentiles" and v. 25 "members one of another...")



The 1 Timothy verse  implies that it is legitimate to inquire about other resources (e.g., family) that are available. And, that piety is also a consideration. (Note: This verse is applicable to members – but is the principle somewhat transferable to non-members? Can we evaluate their resources and attitude?) 
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Mercy and Proper Stewardship
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Your response will likely vary depending on your relationship to the person making the request.

		While we do fact-finding with both members and non-members, we have a relationship with members of the church that allows us to do verification on a different level.

		Regardless of member or non-member, each case is unique (background and response) – importance of listening, discernment



In either case, you will want to be looking for signs of potential slothfulness, deception, or a longer-term problem under the surface.
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Process Notes

REVIEW the differences between member and non-member requests. 
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Content Notes

Some deacons believe that their assistance should be focused entirely on members only. If this seems to be a potentially contenious issue, be prepared to address it (e.g., assign certain people to the case where the request comes from a member, get agreement that we can disagree on this point).



For reference, see the “Report of the Committee to Study the Principles of Diaconal Ministry,” in particular, section B. The Proper Objects of Diaconal Ministry. It can be found at http://www.opc.org/GA/diaconal.html
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Practical Application
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Source: Christ the King Presbyterian  Church (PCA) Raleigh, NC 
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Process Notes

REVIEW the model, briefly summarizing each block.

DISCUSS the importance of some of the key elements when meeting with and praying for various need cases.
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Content Notes

This slide is based on a summary of some behavioral or application-based tips for how deacons should approach people with needs. The source is Christ the King OPC (TBD).

The complete document is included in the Participant Guide. 
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SHORT-TERM NEED CASES

Small-Group Activity

06/07/2012
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Process Notes

INTRODUCE the case-study activity.

POINT OUT that the intent of these cases is to discuss and apply the Biblical principles described earlier to some real-life cases. 

EMPHASIZE that the important part of this activity is not the answer but the reasoning behind it. 

Ministering to Members (and Non-Members) with Short-Term Needs

Diaconal Summit II Workshop

*

Content Notes
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Use the form in your Participant Guide. 

Refer to the presentation for key principles.

Short-Term Case Overview
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Cases

		Case 1: Stan

		Case 2: Stella

		Case 3: Sterling

		Case 4: Tom

		Case 5: Paula

		Case 6: Donnie and Dawn



		Breakout into groups of 5 to 7 people 

		Imagine you are a group of Deacons at a local church

		Address the worksheet questions for the case your group is assigned

		Feel free to make assumptions – just document them!





Your group will work on two of the six cases. 
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Process Notes

Provide an OVERVIEW of the cases they will be working on.

EMPHASIZE that each group will be working on only one of the cases. (They will be able to discuss all of them during the debrief.)

EXPLAIN that they will be given a handout with the case information. It may not include everything they want to know – in some cases they will need to either proceed without the information or make a reasonable assumption.
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Content Notes
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Short-Term Cases

Schedule

Each group will work one (or two) separate cases. All six cases are in your manual – your facilitator will assign one for your group to complete.

Output 

Discuss the situation and identify additional information you would attempt to obtain (whether by asking or other research, e.g., calling a landlord, etc.). 

Obtain the “answer hand-out” from the facilitator. 

Using the information available, decide on assistance, the rationale, and how you will explain it to the case.

Feel free to make assumptions – just document them!
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Use the flipchart to summarize your results for discussion.



Ministering to Members (and Non-Members) with Short-Term Needs

Ministering to Members and Non-Members with Short-Term Needs

Process Notes

REVIEW the plan for the case exercises.

MENTION that they will receive a hand-out as shown. 

DESCRIBE what they are to produce from their discussion.

		Decision (and rationale, including options they may have considered and abandoned)

		Concerns

		Any follow-up





CLICK to reveal the step by step instructions.

EXPLAIN that when the time is up, the group will reconvene – even if they haven’t completed their work. (The intent is to force a quick decision, which is similar to many short-term request situations.)
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How the Case Discussion Will Work

06/07/2012

Ministering to Members (and Non-Members) with Short-Term Needs

*

Group 1













Facilitator

“Scribe”

Spokesperson

Participant

Guide discussion

		Address key points

		Ensure group participation

		Manage the time



Document conclusions – concise, legible

Present the group’s results

Contribute to discussion and presentation

Participant

Participant
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Process Notes

REVIEW the roles for the break-out work.

RECOMMEND that they select individuals to perform all the roles. (They should consider them “hats”…one person can wear more than one if desired.) POINT OUT that the intent of the roles is just convenience – to keep the process moving. All participants should contribute to the discussion.
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Case Discussion Schedule
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Focus on the Biblical basis for your decision and how you will communicate it to the case.

The answers will be incomplete – that is intentional.

		Activity		Duration

		Review the case assigned to your group		3 min

		Discuss and list questions for the case		5 min

		Obtain “answers” the case provided		2 in

		Decide and explain assistance		10

		Repeat for the next case (as time permits)		15

		Convene to discuss all cases with the full group
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Process Notes

REVIEW the roles for the break-out work.

RECOMMEND that they select individuals to perform all the roles. (They should consider them “hats”…one person can wear more than one if desired.) POINT OUT that the intent of the roles is just convenience – to keep the process moving. All participants should contribute to the discussion.
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Case Debrief

Stan (Case #1)
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Summarize Stan’s situation, his request, and your response.

What Biblical principle(s) did you seek to follow in your response?

Would Stan’s demeanor affect your decision? In what ways?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #1 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principles.
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

Some of the key ideas to look for from this discussion include:

		Importance of setting up a database (paper or electronic) to capture names and other information onn “walk-in‘s“

		Even though a prescription makes it appear legitimate, an individual could always sell the prescription to someone else for cash

		Going with the individual to the pharmacy may be a way to “call their bluff“ and also witness how they explain their situation to another person (the pharmacist)

		It can be helpful to have a standard or policy on the type and amount of assistance provided to “walk-ins“
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Case Debrief

Stella (Case #2)
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Summarize Stella’s situation, her request, and your response.

What are some of the risks/benefits of providing a loan vs. a gift?

Would your decision have been different if the amount requested had been greater?

What does Stella’s reluctance to discuss financial details say about her relationship with the deacons?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #2 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principals.



CLICK to reveal the second question and DISCUSS.



CLICK to reveal the third question and DISCUSS.
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

Providing a loan has several risks. There is potential for damage to the relationship if the individual is unable to or needs extra time to repay. 

Also, the sense of providing mercy is changed because the payback makes it more of a business transaction.
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Case Debrief

Sterling (Case #3)
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Summarize Sterling’s situation, his request, and your response.

What are the risks of “directed giving”?

How does the current level of needs/resources affect this decision?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principles.

CLICK to reveal the second question and DISCUSS.

CLICK to reveal the third question and DISCUSS.
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

The main concern with directed giving is that it short-circuits the deacons role in managing a pool of resources to address a range of needs in the church. 

There are also legal/tax implications of directed giving. The recipient is getting that assistance as income but not paying any tax on it.  

Possibly the deacons would want to discretely follow-up with the McNeills. This would, however, require the deacons to proactively offer assistance to someone who may not need or want it.
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Case Debrief

Tom (Case #4)
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Summarize Tom’s situation, his request, and your response.

How would your response be different if Tom were local?

How would you approach the situation differently if there were a second deacon available?
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Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principles.

CLICK to reveal the second question and DISCUSS.

CLICK to reveal the third question and DISCUSS.
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

You may be able to help the individual with his job search and better planning skills. Is he planning to move to the area if he gets a job? How is he going to get back and forth to work in the meantime? 
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Case Debrief

Paula (Case #5)
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Summarize Paula’s situation, his request, and your response.

Would your response be different if Paula was not receiving SSI and food stamps?

Did you discuss involving other members of her family/group? Why/why not?
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Ministering to Members and Non-Members with Short-Term Needs

Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principles.

CLICK to reveal the second question and DISCUSS.

CLICK to reveal the third question and DISCUSS.



Ministering to Members (and Non-Members) with Short-Term Needs

Diaconal Summit II Workshop

*

Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

You will need to be careful – if you decide to accompany her to her apartment, make sure there is another deacon present. 

However, because she is a non-member, you will probably want to focus your assistance on council. You may suggest she continue attending and bringing her children. 

There is also a legal issue of her working for cash while receiving SSI payments. 
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Case Debrief

Donnie and Dawn (Case #6)
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Summarize Donnie and Dawn’s situation, his request, and your response.

How would your response have been different if they had not offered to work?
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Ministering to Members and Non-Members with Short-Term Needs

Process Notes

CLICK to reveal the first question and ASK the spokesperson for the group that worked on Case #3 to review the situation and their recommendations.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

SUMMARIZE some of the key principles.

CLICK to reveal the second question and DISCUSS.

CLICK to reveal the third question and DISCUSS.
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Content Notes

NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.

Perhaps you could assist them in networking to find more permanent employment.
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Short-Term Case Summary
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What are some of the tips, ideas, and “watch-for’s” you gained from this discussion?
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Ministering to Members and Non-Members with Short-Term Needs

Process Notes

SUMMARIZED the key lessons learned from the three cases.



ASK the group to provide tips/ideas they gained from the discussion and write them on a WHITEBOARD/FLIPCHART the group can see. (You will be referring back to these during the overall summary.)

Ministering to Members (and Non-Members) with Short-Term Needs
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Content Notes
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Short-Term Case Workshop Summary

		Short-term needs can present a challenge (and seeming distraction) to your diaconal ministry

		How you address these needs reflects on the church, as well as stewardship
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Ministering to Members (and Non-Members) with Short-Term Needs
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Tips

		Get aligned (in advance) within your diaconal board on parameters for responding to these requests

		Communicate your approach to pastors or others who may be 

		Keep a database

		Verify, ask questions, be patient

		Remember the spiritual dimension
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Ministering to Members and Non-Members with Short-Term Needs

Process Notes



SUMMARIZE the main points of the workshop.



INCLUDE ideas raised during the work group debrief.

Ministering to Members (and Non-Members) with Short-Term Needs
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Content Notes
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References and Resources

For More Information…

		Report of the Committee to Study the Principles of Diaconal Ministry (OPC website, from the 51st General Assembly, 1984)

		Ministries of Mercy: The Call of the Jericho Road (Timothy Keller,  1989)
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Ministering to Members and Non-Members with Short-Term Needs

Process Notes



POINT OUT sources for additional reading or sharing with their local board of deacons.

Ministering to Members (and Non-Members) with Short-Term Needs
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Content Notes
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Session-Deacon Needs Case #1 Worksheet:Scott
Situation
Scott has been a member of your congregation from childhood, and now as a young man has recently married a fine Christian woman.  He has a successful landscaping business of his own, which has continued to be profitable, despite the recession, due to his hard work.  However, as a result of some administrative negligence on his part, he has been hit with some hefty fines from the IRS for not submitting his taxes in a timely way.  His home finances have also been neglected, with the result that the family credit cards have acquired unhealthy balances, and his utilities have once or twice been cut off temporarily due to late payments.  This has put some considerable stress on his young marriage, and Scott has begun to drink too much in response to his woes.  The deacons have become aware of all this through Scott’s wife, who has unburdened herself to one of the deacons’ wives.


Level of Support
Reporting to an elder on assistance given 
Conferring with an elder prior to and during assistance
Pairing up with a shepherding elder in ongoing financial and pastoral counseling
Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
Referring a need to the Session as one primarily pastoral in nature


Session-Deacon Needs Case 1 Hand-Out 1


Rationale


Notes







Diaconal Summit II


Session-Deacon Needs Case #2 Worksheet:Tom
Situation
Tom, with his wife and three children, is a member of your congregation with an exemplary testimony and ministry.  The recession necessitated a demotion and cut in pay for him at his place of employment, but due to frugality and the careful management of his funds, he has succeeded in making ends meet.  A recent accident involving yard equipment brought serious injury to his hand, and necessitated a series of surgeries for Tom.  Though Tom has insurance through his company, it is a high deductible policy, and the deacons have become aware that the medical bills outweigh his ability to pay them in a timely manner.


Session-Deacon Needs Case 2 Hand-Out 2


Rationale


Notes


Level of Support
Reporting to an elder on assistance given 
Conferring with an elder prior to and during assistance
Pairing up with a shepherding elder in ongoing financial and pastoral counseling
Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
Referring a need to the Session as one primarily pastoral in nature
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Session-Deacon Needs Case #3 Worksheet:Jake
Situation
Jake has had an excellent job in a local business for 25 years; however, recently he quit his job in order to pursue full-time a home business with his wife.  When the business did not develop as anticipated, Jake and his wife took out a second mortgage on the house in order to pay their bills, but those funds have been depleted, and he has been racking up large balances on his credit cards.  Recently the deacons have learned that Jake is contemplating filing for bankruptcy to escape his creditors; however, he still remains optimistic about his home-business turning around.  Jake has not asked for diaconal assistance, but from what they know of the situation, the deacons are concerned that Jake is headed for financial disaster.


Session-Deacon Needs Case 3 Hand-Out 3


Rationale


Notes


Level of Support
Reporting to an elder on assistance given 
Conferring with an elder prior to and during assistance
Pairing up with a shepherding elder in ongoing financial and pastoral counseling
Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
Referring a need to the Session as one primarily pastoral in nature
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Session-Deacon Needs Case #4 Worksheet:Frank
Situation
Frank is a recent parolee who has been introduced to your congregation through the prison ministry.  He has made a vibrant profession of faith, and has recently been admitted to membership.  Because he is a convicted felon, it has proven very difficult for him to find suitable employment, though he has been very diligent with the odd jobs that have come his way.  As deacons you have provided occasional financial assistance to him since he was released from prison.  Eventually, however, it was discovered that Frank had lapsed into a former addiction to prescription medications.  When confronted, he was repentant, and agreed to enroll in a Christian rehabilitation center.  He is now about to be released from rehab after an apparently fruitful time, but the deacons are convinced that in addition to ongoing pastoral counsel and diaconal assistance, Frank is in need of extensive support and accountability in order to steer clear of the temptations of his past life.


Session-Deacon Needs Case 4 Hand-Out 4


Rationale


Notes


Level of Support
Reporting to an elder on assistance given 
Conferring with an elder prior to and during assistance
Pairing up with a shepherding elder in ongoing financial and pastoral counseling
Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
Referring a need to the Session as one primarily pastoral in nature
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Session-Deacon Needs Case #5 Worksheet:Cheryl
Situation
Cheryl is a single, middle-aged woman in your church who has held a job as an office assistant for many years.  She is a faithful member of the church, though she has periodic struggles with depression.  Because her income is very modest, she has approached the deacons multiple times over the years with various requests for financial assistance.  Though many of the needs have been judged legitimate, the deacons have grown in their concern that Cheryl has begun to show an entitlement mentality.  This concern has been accentuated as they have sought to give counsel regarding better budgeting habits, and this counsel has been met with resistance.  Cheryl has come again recently with a request to the deacons for assistance with her rental payment.


Session-Deacon Needs Case 5 Hand-Out 5


Rationale


Notes


Level of Support
Reporting to an elder on assistance given 
Conferring with an elder prior to and during assistance
Pairing up with a shepherding elder in ongoing financial and pastoral counseling
Assembling a team of members, in addition to an elder-deacon team, to provide assistance 
Referring a need to the Session as one primarily pastoral in nature






budget 2011- may

		

		Monthly Bills						Montly Bills						Annual Bills						Annual Bills

		Essentials						Non Essentials						Annual Bills		essential				Annual Bills		non essential

		church commitment						Cable						Kids field trips						Kids field trips

		House						Entertainment						meijer garden

		trail blaze						Cell Phone

		ford

		house insurance

		Fuel						Internet						Clothing see khols						Clothing

		week1												family camp						family camp

		week2

		week3						misc

		week4						misc

		car Insurance												Auto Expenses						Auto Expenses

		health insurance

		Groceries						doctor bills						michigan tax

		week1						doctor bills

		week2						doctor bills

		week3						doctor bills

		week4												Insurance						Insurance

		Phone						visa						Vehicle 1						Vehicle 1

		Electric												Vehicle 2						Vehicle 2

														Life						Life

								house stuff						Health						Health

		loc																		Athletic Supplies

		trash												Licence Plate Tabs						Licence Plate Tabs

														Van						Van

		school												Car						Car

		band

														Christmas (kids)						Christmas (kids)

														Birthdays (kids)						Birthdays (kids)

														Birthdays (us)						Birthdays (us)

														property tax

		Total Monthly Essentials		$0.00				Total Monthly Non Essentials		$0.00				Total Annual Bills		$0.00				Total Annual Bills		$0.00

		Income												Results

								40 hrs per week

		if paid weekly, put net income here						$0.00						Total Monthly Expenses		$0.00

		Total monthly average						$0.00						Total Monthly Income		$0.00

		if paid bi weekly, put net income here												Monthly Surplus		$0.00

		Total monthly average						$0.00						Total Yearly Surplus		$0.00

		if paid monthly put income here												Less Yearly Expenses		$0.00

		Total monthly Average						$0.00						Total Yearly Surplus		$0.00

														need to add 600 income to month.



List all monthly items that are essential,
Make sure you gather all of them.

List all non essential items in this section.  These are items that you could do without if push comes to shove.  The goal is to add back what we can "budget permitting" after we have made our monthly essential commitments

Capture all expenses that are paid anually.  If you pay any of these monthly, quarterly, or semi anually,  then divide and put into the monthly column.

Capture all expenses that are paid anually.  If you pay any of these monthly, quarterly, or semi anually,  then divide and put into the monthly column.

If paid monthly put into essentials cells

If paid monthly put into essentials cells

List all non essential items in this section.  These are items that you could do without if push comes to shove.  The goal is to add back what we can "budget permitting" after we have made our monthly essential commitments

Capture all expenses that are paid anually.  If you pay any of these monthly, quarterly, or semi anually,  then divide and put into the monthly column.

If paid monthly put into essentials cells
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Sessional and Diaconal Cooperation

Workshop



Sessional and Diaconal Cooperation

*

Diaconal Summit II Workshop

Sessional and Diaconal Cooperation

Process Notes



PROJECT this slide while participants are entering the workshop.

Content Notes
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Agenda

06/07/12

Sessional and Diaconal Cooperation

*

		The Two Leadership Bodies

		The “Why?” of Cooperation

		The “How?” of Cooperation

		Case Study Exercises

		Case Study Debriefing 

		Summary
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Sessional and Diaconal Cooperation

Diaconal Summit II Workshop

*

Process Notes

INTRODUCE the agenda.

Content Notes



We will recognize first that there are ordinarily two leadership bodies in every Presbyterian church: the Session and the Diaconate.



Under the heading “The Why of Cooperation” we’ll be considering the biblical basis for elder deacon cooperation, and why it’s so important



Under the heading “The How of Cooperation,” we’ll be looking at what this cooperation looks like in the ongoing ministry of elders and deacons



The Cases Studies will give us opportunity to evaluate real-life diaconal situations and determining the level of session-deacon cooperation needed.



Before we’re finished, we’ll seek to sum up our findings so that you can put them to work in your own churches.
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Workshop Overview 

06/07/12

Sessional and Diaconal Cooperation

*

Objectives

By the end of this workshop you will be able to:

		Describe the nature of diaconal ministry in relation to the Session

		Describe the biblical basis for elder- deacon cooperation

		Identify formal structures of elder-deacon cooperation

		Identify informal patterns of elder-deacon cooperation

		Recognize levels of cooperation  required by various situations



Helping deacons develop strategies for working in concert with their elders in diaconal ministry.



Sessional and Diaconal Cooperation

Sessional and Diaconal Cooperation

Process Notes

DESCRIBE the overall intent of the workshop.

CLICK to reveal the specific learning objectives.

BRIEFLY introduce each objective.

Sessional and Diaconal Cooperation

Diaconal Summit II Workshop

*

Content Notes



Here’s how we hope this workshop will be of help to you as deacons in your local church.
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Presbyterian Church Leadership

Two leadership bodies

		Session

		Diaconate 
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What can happen if these two bodies don’t work well together?



Sessional and Diaconal Cooperation

Sessional and Diaconal Cooperation

Process Notes
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Diaconal Summit II Workshop

*

Content Notes

In historic Presbyterianism, there are two bodies of leadership: 

		The Session (the pastor and elders)

		And the Diaconate



The name Presbyterian refers to the fact that elders (presbuteros) are the ultimate authorities over the church; however, the elders share their leadership and ministry with the diaconate.

Failing to think about and act intentionally on this results in a couple of common scenarios. Some sessions and diaconates “do their own thing.” Other sessions and diaconates constantly “get in each other’s lanes.”
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Workshop  Focus

Why elders and deacons must cooperate.

How elders and deacons can cooperate.

06/07/12

Sessional and Diaconal Cooperation

*



Sessional and Diaconal Cooperation

Sessional and Diaconal Cooperation

Process Notes



Briefly REVIEW the slide. 



TRANSITION to the next section – the Basis for Cooperation.
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Content Notes



Our first  question is “Why must elders and deacons  cooperate?,” so let’s talk first about why a close working relationship between elders and deacons is so important

To do that, we’ll need to consider three things:

		why deacons exist

		what deacons do

		who deacons help
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Why Cooperate?
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Sessional and Diaconal Cooperation

*

1 In those days when the number of disciples was increasing, the Hellenistic Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. 2 So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. 3 Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will give our attention to prayer and the ministry of the word.” 

   5 This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 6 They presented these men to the apostles, who prayed and laid their hands on them. 

“Deacon” comes from the Greek word diakonos meaning “servant.”

#1 - Because of why deacons exist: 

To be assistants to the elders.

Acts 6: 1-6
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Sessional and Diaconal Cooperation

Sessional and Diaconal Cooperation
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Process Notes

REVIEW the slide.



REQUEST that people turn to Acts 6: 1-6. MENTION that this is likely a familiar passage for them.



CLICK to reveal the verse. Then READ (or ask a volunteer to read it). 



EXPLAIN/DISCUSS the “growing pains” the church was experiencing and how they solved the problem.



ASK/DISCUSS: What does this imply about the need for cooperation between elders and deacons?



Content Notes

In early part of Acts, the young Church is experiencing “growing pains”: you recall that many in the church were donating large amounts of money to church leaders.  This apparently gave rise to a situation in which the apostles were regularly distributing to widows.

Content Notes, continued

This is good!  The Church is taking care of the needy, as God had always required, but there were apparently some cracks in the system: certain widows were left out.

It‘s possible this was due to certain prejudices – certain widows thought this.

It’s also possible it was simply due to honest men becoming overwhelmed.

Solution?  The apostles acknowledged  “We’ve been trying to do too much, and we need to stop.  Our main calling is to preach, pray and pastor men’s souls, and we need to get back to that.  So let’s make arrangements for other men to take on this ministry of “serving tables” (vs. 2). 

Note: word is “serve” from which we get “deacon.”  Don’t think of “waiters” – but probably those at “money tables.” (i.e., to distribute money and/or food to those in need.)

Thus, we are right to think of these 7 men as the first deacons of the NT church. And they came into existence in order to assist the elders in their work.

The elders recognized that the Church’s care of widows was ultimately their responsibility, but they needed help in carrying out this work.

Point: Consider the implications of this for cooperation between elders and deacons:

if the whole purpose of the diaconate is to provide assistance to the elders, then there needs to be a close working relationship to maximize that assistance.
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Why Cooperate?, continued
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1 In those days when the number of disciples was increasing, the Hellenistic Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. 2 So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. 3 Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will give our attention to prayer and the ministry of the word.” 

   5 This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 6 They presented these men to the apostles, who prayed and laid their hands on them. 

“Deacon” comes from the Greek word diakonos meaning “servant.”

#1 - Because of why deacons exist: 

To be assistants to the elders.

Acts 6: 1-6
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Process Notes

REVIEW the slide.



REQUEST that people turn to Acts 6: 1-6. MENTION that this is likely a familiar passage for them.



CLICK to reveal the verse. Then READ (or ask a volunteer to read it). 



EXPLAIN/DISCUSS the “growing pains” the church was experiencing and how they solved the problem.



ASK/DISCUSS: What does this imply about the need for cooperation between elders and deacons?



Content Notes

In early part of Acts, the young Church is experiencing “growing pains”: you recall that many in the church were donating large amounts of money to church leaders.  This apparently gave rise to a situation in which the apostles were regularly distributing to widows.

Content Notes, continued

This is good!  The Church is taking care of the needy, as God had always required, but there were apparently some cracks in the system: certain widows were left out.

It‘s possible this was due to certain prejudices – certain widows thought this.

It’s also possible it was simply due to honest men becoming overwhelmed.

Solution?  The apostles acknowledged  “We’ve been trying to do too much, and we need to stop.  Our main calling is to preach, pray and pastor men’s souls, and we need to get back to that.  So let’s make arrangements for other men to take on this ministry of “serving tables” (vs. 2). 

Note: word is “serve” from which we get “deacon.”  Don’t think of “waiters” – but probably those at “money tables.” (i.e., to distribute money and/or food to those in need.)

Thus, we are right to think of these 7 men as the first deacons of the NT church. And they came into existence in order to assist the elders in their work.

The elders recognized that the Church’s care of widows was ultimately their responsibility, but they needed help in carrying out this work.

Point: Consider the implications of this for cooperation between elders and deacons:

if the whole purpose of the diaconate is to provide assistance to the elders, then there needs to be a close working relationship to maximize that assistance.
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Effective Delegation Requires Cooperation
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The various tasks of the diaconate are responsibilities delegated from the Session.

Elders delegate to Deacons

Financial

Facilities

Operations

Civil/legal

Security

Budgets, reports, disbursements, etc.

Maintenance, improvements

Sunday preparations, activities 

Such as

Such as

Such as
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Process Notes



EXPLAIN that diaconal responsibilities are not specifically detailed in the NT.

SUMMARIZE the diaconal office as viewed in Presbyterianism.

CLICK to reveal the first section of the graphic. You may wish to describe the financial responsibilities.

CLICK to reveal the “facilities” responsibilities.

CLICK to reveal the rest of the diagram.

DISCUSS how these responsibilities align with participants’ roles. 



(Transition) Acts 6: 1-6 not only reveals “why deacons exist” (because elders need help), this passage also reveals what deacons (primarily) do: they lead in mercy ministry.

Content Notes

Note: In the rest of the NT there is comparatively little specific information about diaconal responsibility (especially compared to that of the eldership).

Why?  Diaconal responsibilities are very broad: they must do what is necessary to enable the elders to focus on the Word and prayer.

It’s for this reason that Presbyterianism views the diaconal office as including a very broad range of practical, administrative functions that the elders would otherwise be involved with

		 of financial matters: budgeting, reports, disbursing funds, etc

		of buildings and facilities: maintenance and improvements 

		of Church operations and activities:  Sunday preparations, etc.

		of civil and legal matters affecting the church

		of the security of the property: 



Geneva: one of the deacons responsible to “remove from the place those who loiter.”

Therefore, there must be a close working relationship in order for elders to delegate things to deacons.  The most effective delegation comes in a close working relationship.
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Why Cooperate?
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#2 - Because of what deacons do:

Lead in a ministry of deed that is inseparable from a ministry of Word.

As each has received a gift, use it to serve one another, as good stewards of God’s varied grace: 11  whoever speaks, as one who speaks oracles of God; whoever serves, as one who serves by the strength that God supplies.

1 Peter 4:10-11



Sessional and Diaconal Cooperation

Sessional and Diaconal Cooperation

Process Notes

 INTRODUCE the focus of the deacon (caring for material needs – “mercy ministry”)

CLICK to reveal the scripture verse. READ (or ask for a volunteer to read it).

DISCUSS the two “arms” of Christian ministry (“word” and “deed”).

Sessional and Diaconal Cooperation

Diaconal Summit II Workshop

*

Content Notes

Mercy ministry = caring for the material needs of the members of the church, and beyond.

The diaconate is particularly concerned for the physical needs of people.  

The offices of Elder and deacon represents the two basic kinds of ministry: word and deed.

Scripture often speaks of our ministry as Christians this way, and even divides our gifts. (See 1 Peter 4:10-11)

The two “arms” of Christian ministry are word and deed; thus, the two offices of elder and deacon.

The office of elder embodies the church’s responsibility to preach and teach the gospel

The office of deacon embodies the church's responsibility for compassion and generosity.
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Effective Ministry Requires Cooperation
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17  But if anyone has the world’s goods and sees his brother in need, yet closes his heart against him, how does God’s love abide in him? 18  Little children, let us not love in word or talk but in deed and in truth. 

1 John 3:17-18

…but also

Demonstrate love in tangible ways

Give words of encouragement and counsel

Word & Deed Ministry Go Together!



		Primary Focus

		Elders		Address spiritual needs

		Deacons		Address physical needs
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Sessional and Diaconal Cooperation

Process Notes

EXPLAIN that word and deed ministry can be distinguished but not separated.

REVIEW the “typical” or primary roles of elders and deacons.

CLICK to reveal the balance/relationship between the two.

ASK what this means for elder-deacon cooperation.

Sessional and Diaconal Cooperation

Diaconal Summit II Workshop

*

Content Notes

But this is important: Though word and deed ministry can be distinguished, they can’t be separated in true Christian ministry.

Elders must also demonstrate their love in tangible ways, with concern for material needs

Deacons must also give words of encouragement and counsel along with material provisions. 

(See 1 John 3:17-18) 	

Point: Consider the implications of this for cooperation between elders and deacons:

If the ministry of word and deed must go together, then the ministry of elders and deacons must work closely together.  

Many (most?) people who need diaconal assistance also have deeper spiritual needs; thus, diaconal ministry usually calls for ministry of both word AND deed.   (See the book When Helping Hurts for more on this.)
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Focus of this Workshop

Why elders and deacons must cooperate.

How elders and deacons can cooperate.
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Process Notes



Briefly REVIEW the slide. 
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Content Notes



We’ve considered the “Why” of elder and deacon cooperation.



Our second  question is “How can elders and deacons  cooperate?,” so let’s talk now about what a close working relationship between elders and deacons looks like.  
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Cooperate How?
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In what ways (formal or informal) does your current diaconate work with your session?

Formal

		Regular Diaconal reports to the session



		Sessional liaison at all deacon meetings



		Joint meetings of elders with deacons
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Process Notes

INTRODUCE the difference between formal and informal.

CLICK to reveal levels of formal cooperation. INTRODUCE the level briefly (but keep in mind that the following slides will explore each in more detail).

CLICK to reveal levels of informal cooperation. INTRODUCE the level briefly (but keep in mind that the following slides will explore each in more detail).

OPTION: ASK how these levels fit the participants’ current ministry. You may wish to briefly discuss which level is most often employed.
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Content Notes

Cooperation between elders and deacons should be both formal and informal:

		There should be formal, structured ways in which the two bodies regularly communicate with each other in order to coordinate their ministry efforts: I’m calling this “formal cooperation,” and we’ll look at three examples of this.

		There should also be a pattern of more informal, spontaneous communication between individual elders and deacons in response to specific ministry situations: I’m calling this “informal cooperation,” and we’ll look at three examples of this as well.
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Formal Cooperation: 

A. Regular Reports to Session

Purpose: To keep Session informed
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How

Share Deacon meeting minutes

In-person reports

		Recent ministry activities

		Financial disbursements

		Potential pastoral needs





&

Sample report
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Process Notes

EXPLAIN two approaches for keeping the session updated.

EXPLAIN the importance of keeping and sharing meeting minutes.

CLICK to reveal the “in-person” options and DISCUSS the importance of briefing the session in –person (to allow additional discussion/dialog).

REFER to the sample report document. Option: CLICK the link to display the report.
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Content Notes

A most basic way to promote cooperation between elders and deacons is for deacons to bring regular reports to the Session on the work of the diaconate.

If the whole reason for the existence of the diaconate is to assist the session in their ministry leadership, then the Session should be regularly updated on the work of the deacons.  This is a key responsibility of the diaconate.  One very basic mechanism of reporting is for the diaconate to maintain minutes of all of its meetings, and to provide copies of those minutes to the Session after each meeting.  

An even more intentional mechanism for reporting is for the diaconate to send a representative from its number to each Session meeting, for the purpose of bringing a report on the work of the diaconate.  

Such a report should include a summary of the recent ministry activities of the diaconate, the financial disbursements that have been made and to whom, and particularly an indication of those diaconal situations that also entail pastoral needs.  

Delivering this report in person allows the Session to ask questions of and provide input to the diaconate through its representative.  An example of such a diaconal report to the Session is included in the notebook.
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Formal Cooperation: 

B. Sessional Liaison to Diaconate 

Purpose: 	To provide ongoing communication
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How

Regular participation in deacon meetings by a designated session member

Two-way
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Process Notes

EXPLAIN how the session liaison can facilitate communication both ways between the deacons and the session.

REFER to the sample report document. Option: CLICK the link to display the report.
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Content Notes

Another way to facilitate cooperation between the Session and diaconate in a structured ways is for a member of the Session to attend all deacon meetings.

The origin of the diaconate in Acts 6 indicates that in an ongoing way the Session will, in the pursuit of its business, need to delegate to the diaconate certain ministry needs.  This in itself will call for ongoing communication from the Session to the diaconate, which is best done through a personal representative of the Session.  

Additionally, such a liaison can serve to update the diaconate on the broader work of the Session about which all the officers of the church should be aware.   It is particularly ideal for maximizing the communication between the two bodies if the Sessional liaison to the diaconate is the pastor.  
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Formal Cooperation: 

C. Joint Elder-Deacon Meetings

Purpose: 	Prayer, planning, problem-solving
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How

Periodic meetings (at least once/year)

		Prayer

		Presentations

		Book discussions

		Brainstorming

		Etc.
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Process Notes

EXPLAIN the importance of holding periodic joint meetings between the session and deacons.

DISCUSS some of the agenda items/activities or areas of focus. 



TRANSITION to the next section – Informal Cooperation. POINT OUT that the formal cooperation was within/between the elders and deacons. The informal cooperation will address ministry to specific individuals.
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Content Notes

One other way to facilitate cooperation between Sessions and Diaconates in a structured way is simply to schedule joint meetings on some regular basis.  

At some regular intervals of time, it is extremely valuable for elders and deacons to meet together for prayer, and to discuss the broader ministry of the church.  

The format for such meetings can range from occasions for formal presentations or reports to informal book discussions and brainstorming sessions.  

Such “officer meetings” serve to promote the camaraderie necessary to ongoing cooperation in leadership, and also provide excellent opportunities to grow together in leadership.  

Joint meetings of this kind should be held at least once a year, and preferably more often.

TRANSITION to INFORMAL



Diaconal Summit II Workshop





Diaconal Summit II





Cooperate How?
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In what informal ways does your current diaconate work with your session?

Informal

		Conferring in ministry



		Pairing up for ministry



		Teaming up for ministry
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Process Notes

REVIEW the difference between formal and informal and TRANSITION to discussion of informal.
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Content Notes

We‘ve been talking about formal cooperation thus far.



For all the benefits of the structured forms of cooperation, it is frequently necessary for there to be specific cooperation between individual elders and deacons in ministry to persons with both pastoral and diaconal needs.  This is the “nitty-gritty” of elder-deacon cooperation, and it is utterly indispensable for timely, effective ministry to needy people.  This is the cooperation that counts!!!
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Informal Cooperation: 

A. Conferring in Ministry

Purpose: 	Awareness, advice
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How

Designated elder for each need case

		Provide updates

		Discuss actions

		Obtain guidance 



See Appendix B “The Ingredients of a Successful Oversight Program” for a fuller explication of this model.

See Appendix C for an example of working principles for Sessional-Diaconal cooperation.
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Process Notes

EXPLAIN the importance of having an elder available to confer with deacons on specific situations.

MENTION that some churches divide the congregation into shepherding groups (along with the included article).

DISCUSS how specific cases may need more or less involvement by the elder.



Content Notes

The first and most basic form of informal cooperation between Sessions and Diaconates is found in the ongoing private consultations that should take place between individual elders and deacons.

 It is important that every member of the congregation who is receiving diaconal assistance have a designated elder who is at least aware of the diaconal assistance administered from the beginning.  

Many Sessions have provided for effective shepherding through a division of the congregation into shepherding groups, each overseen by a designated elder.  
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Content Notes, continued

(See the article “The Ingredients of a Successful Oversight Program” in the notebook for a fuller explication of this model.)

When such a shepherding model is in place, the diaconate is able, as each diaconal need arises, to confer with the appropriate shepherding elder about the best course of action.  

This is extremely valuable in two ways: it enables elders to consider and address from the beginning the pastoral needs that may be present, and it  provides deacons the guidance they need in addressing sometimes rather complex situations of need.  

There are, of course, diaconal needs that arise that are quite unrelated to pastoral needs, such as those caused by providential calamity.  In such cases the involvement of a shepherding elder may be minimal: the deacons may simply report to him on assistance given.  In other cases, however, deacons will be wise to consult with shepherding elder before any diaconal assistance is given, in order to have at least some level of pastoral involvement from the beginning.
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Informal Cooperation: 

B. Pairing Up in Ministry

Purpose: 	Address complex spiritual and material needs together
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How

Elder-deacon team working collaboratively

		Meetings

		Plans

		Instruction
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Process Notes

EXPLAIN how elders and deacons can team up to minister in complex need situations.

MENTION the example situation of someone with chronic indebtedness that requires both stewardship help and possibly also Christian discipleship and accountability.

DISCUSS whether participants have worked in this manner. ASK about challenges or “lessons learned.”
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Content Notes

A second and more robust form of  informal cooperation between Sessions and Diaconates takes place when an elder and a deacon team up to address a complex material and spiritual need.

Many situations of deep and even chronic diaconal need have very complex pastoral needs lying behind them.  When deacons encounter such situations, it’s important for them to enlist the involvement of an elder responsible for those involved from the outset.  

Such pairing up by elders and deacons is important for ongoing meetings with the ministry recipients, planning of long term assistance, and especially for overseeing the specific kind of instruction that is called for.  

For example, chronic indebtedness may call for stewardship training on the part of the deacons; however, it may also call for basic Christian discipleship and accountability on the part of an elder.  

Between the Session and the diaconate there should be a “culture of cooperation” that makes for such ad hoc, informal teaming up of elders and deacons very common. 
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Informal Cooperation: 

C. Teaming Up For Ministry

Purpose: 	Leverage gifts in the congregation for specific situations
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How

Elder-deacon team augmented by other members

		Service

		Encouragement

		More resources
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Process Notes

EXPLAIN how the role of deacons and deacons is, in part, to lead others in ministry as well as provide direct ministry.

MENTION the possibility of creating ministry teams, lead by an elder-deacon pair, but also consisting of additional members of the congregation. 

DISCUSS potential situations in which this model would be appropriate.
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Content Notes

The third kind of informal cooperation between Sessions and Diaconates takes place when elders and deacons together recruit church members to assist in particularly challenging ministry situations.  

Both elders and deacons should consider themselves leaders in ministry, not the sole conductors of ministry.  Gifts for ministry of word and deed are found in the whole congregation, and officers in the church should have an eye to enlisting the members of the church in ministry.  

In the case of obvious material or financial hardship, deacons will often be the first to respond to needs in peoples’ lives.  However, it sometimes becomes apparent, not only that there are spiritual needs requiring pastoral assistance, but also that the total magnitude of the needs goes beyond the capacities of the officers of the church.  

In such situations, the deacons and elders together will need to facilitate a larger team of willing and spiritual church members to provide ongoing, multi-faceted assistance to the needy.  The plans and progress of such ministry teams should be overseen by the elder and deacon pair, but much of the assistance in word and deed should be carried out by the broader body of Christ.
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CASE STUDIES

Small-Group Activity
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Process Notes



INTRODUCE the case studies. 

EMPHASIZE that the intent will be to apply the principals we have been discussing.
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Content Notes
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Choose from the five suggested levels of 

cooperation in the case hand-outs. 

Refer to the presentation for key principles.

Session-Deacon Case Overview
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Cases

		Case 1: Scott

		Case 2: Tom

		Case 3: Jake

		Case 4: Frank

		Case 5: Cheryl



		Breakout into groups of 5 to 7 people 

		Imagine you are a group of Deacons at a local church

		For each of the cases, determine the level of session-deacon cooperation needed (and your rationale)

		“How much cooperation is called for, and what should it look like?”





Your group will receive a hand-out with information on each of the cases. You will need to return the hand-out at the completion of the workshop.
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Process Notes

Provide an overview of the cases they will be working on.

EMPHASIZE that each group will be working on all five of the cases. 
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Content Notes

The intent is NOT to develop a detailed plan for each case, but instead, to evaluate the level of session deacon collaboration or cooperation needed and to articulate the reasons why.
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How the Case Discussion Will Work
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Group 1













Facilitator

“Scribe”

Spokesperson

Participant

Guide discussion

		Address key points

		Ensure group participation

		Manage the time



Document conclusions – concise, legible

Present the group’s results

Contribute to discussion and presentation

Participant

Participant
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Process Notes

REVIEW the potential roles above. 

RECOMMEND that the group select one or more people to fill the roles above.
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Content Notes

One person may serve as a combination facilitator, scribe, and spokesperson.

The roles are identified for convenience only – all participants should participate freely in the discussion and debrief.
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Case Debrief

Scott (Case #1)

		Which level of session-deacon cooperation is appropriate for the case? Why?
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Level of Support

Reporting to a shepherding elder on assistance given

Conferring with a shepherding elder prior to and during assistance

Pairing up with a shepherding elder in ongoing financial and pastoral counseling

Assembling a team of members, in addition to an elder-deacon team, to provide assistance (overseen by an elder and deacon) 

Referring a need to the Session as one primarily pastoral in nature
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Process Notes

Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants.

CLICK to reveal the correct/intended response.

SUMMARIZE some of the key principals.



NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes

<TBD>
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Case Debrief

Tom (Case #2)

		Which level of session-deacon cooperation is appropriate for the case? Why?
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Level of Support

Reporting to a shepherding elder on assistance given

Conferring with a shepherding elder prior to and during assistance

Pairing up with a shepherding elder in ongoing financial and pastoral counseling

Assembling a team of members, in addition to an elder-deacon team, to provide assistance (overseen by an elder and deacon)

Referring a need to the Session as one primarily pastoral in nature
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Process Notes

Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

CLICK to reveal the correct/intended response.

SUMMARIZE some of the key principals.



NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes
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Case Debrief

Jake (Case #3)

		Which level of session-deacon cooperation is appropriate for the case? Why?
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Level of Support

Reporting to a shepherding elder on assistance given

Conferring with a shepherding elder prior to and during assistance

Pairing up with a shepherding in ongoing financial and pastoral counseling

Assembling a team of members, in addition to an elder-deacon team, to provide assistance (overseen by an elder and deacon)

Referring a need to the Session as one primarily pastoral in nature
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Process Notes

Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

CLICK to reveal the correct/intended response.

SUMMARIZE some of the key principals.



NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes
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Case Debrief

Frank (Case #4)

		Which level of session-deacon cooperation is appropriate for the case? Why?
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Level of Support

Reporting to a shepherding elder on assistance given

Conferring with a shepherding elder prior to and during assistance

Pairing up with a shepherding elder in ongoing financial and pastoral counseling

Assembling a team of members, in addition to an elder-deacon team, to provide assistance (overseen by an elder and deacon)

Referring a need to the Session as one primarily pastoral in nature
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Process Notes

Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

CLICK to reveal the correct/intended response.

SUMMARIZE some of the key principals.



NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Case Debrief

Cheryl (Case #5)

		Which level of session-deacon cooperation is appropriate for the case? Why?
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Level of Support

Reporting to a shepherding elder on assistance given

Conferring with a shepherding elder prior to and during assistance

Pairing up with a shepherding elder in ongoing financial and pastoral counseling

Assembling a team of members, in addition to an elder-deacon team, to provide assistance (overseen by an elder and deacon)

Referring a need to the Session as one primarily pastoral in nature
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Process Notes

Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.

DISCUSS some of the alternatives they considered and their rationale for their eventual decision.

INVITE input (i.e., questions or comments) from the rest of the workshop participants. 

CLICK to reveal the correct/intended response.

SUMMARIZE some of the key principals.



NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes
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“Does this case call for elder involvement? If so, how much?”

Session-Deacon Case Summary

		The level of cooperation is always a judgment call – but the question can only be answered if it is first raised!
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Process Notes



REVIEW the slide briefly to wrap up the case discussion.



TRANSITION to the next slide – addressing what we can do to initiate or improve session-deacon cooperation.
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Content Notes
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Next Steps

		Since your elders aren’t here to participate in this discussion – what can you do to initiate or improve sessional-diaconal cooperation?
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Ideas

		Report on the summit

		Share this workshop information

		Develop proposals for 

		Diaconal reports

		Sessional liaison

		Joint meetings

		Seek assistance from individual elders as specific case needs emerge
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Process Notes











Content Notes

We have been emphasizing and illustrating in this seminar the need for elder-deacon cooperation in ministry.  It’s too bad your elders have not been here to hear all this!  This means that if cooperation between your Session and diaconate needs to improve, that initiative may fall to you.
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Content Notes, continued

Suggestions for moving ahead with this vision of elder-deacon cooperation:

1. Bring a report to your Session on this summit, and this specific seminar.  Distribute the materials from this seminar to your Session.

2. Bring a proposal (or several, over time, if necessary) to your Session regarding increased formal cooperation, such as:

a) Regular diaconal reports to the Session.

b) A Sessional liaison at all deacon meetings.

c) Joint meetings of elders and deacons. 

3. Begin to solicit input and assistance from individual elders in the many informal ways outlined in this seminar.  This is the kind of cooperation that counts!!!
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References and Resources
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		Appendices		Description

		A: Sample Session-Deacon Report		Example of a summary report of diaconal activities to the session

		B: The Ingredients of a Successful Elder Oversight Program 		Article by Nathan Trice (published in Ordained Servant) describing the role of the elder in shepherding individuals in the church

		C: Joint Ministry by Elders and Deacons, A Statement of Matthews Orthodox Presbyterian Church		An example document containing a series of guidelines and directives regarding the scope and practice of diaconal ministry.
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The Ingredients of a Successful Elder Oversight Program 


 


Nathan Trice 


 


 


It would cause me more chagrin than surprise were I to learn that, for many of our church members, 


the primary activity associated with the office of elder is merely that of “going to Session meetings.”  


There would, of course, be at least some reason for this.  Session meetings are regularly mentioned in 


our church bulletins, Sessional action taken within those meetings is frequently reported to the 


congregation, and many parts of the life of the church are directly affected by what goes on in the 


meetings of the Session.  Certainly involvement in such meetings is a vital part of the work of the 


elder, and, in some sense, it is the glory of Presbyterianism on the local level: a plurality of wise and 


godly men, governing the affairs of the church through prayerful deliberation and decision-making.  In 


my judgment, however, involvement in Session meetings is among the least demanding of the 


responsibilities of an elder, and, measured in terms of actual investment of time and energy, constitutes 


a relatively minor part of the fulfillment of an elder’s calling to office.  It really does not come hard for 


most of us men to be called upon to voice our opinions to one another in Sessional deliberations, and 


despite the late nights and occasional stress that accompanies it, there is a certain natural gratification 


that is felt at being involved in making authoritative decisions on behalf of the congregation.  On the 


other hand, it comes far less easily for us as elders to engage ourselves fully in what should be the 


primary activity which our members associate with the role of elder: personal and pastoral involvement 


in the lives of the people.  Because this direct shepherding labor is easily the most demanding aspect of 


being an elder, it is also the most neglected, perhaps contributing more than we know to the notion 


among our members that being an elder involves simply “going to Session meetings.”  It is this vital 


work of pastoral oversight that I would like to address in this article. 


 


It is not my intention here to defend biblically the work of pastoral oversight through home visitation 


and other means.  The biblical description of the elder’s role as “keeping watch over souls” (Acts 


20:28, Heb. 13:17) is self-evidently something which cannot take place merely by attending Session 


meetings.  Others have written about the broader biblical mandate for elders to take pains to be 


acquainted with the members of the church, and to provide personalized instruction and accountability, 


and indeed, our whole Reformed tradition provides rich historical precedent for this aspect of an 


elder’s ministry.  Indeed, this whole realm of duty is, in my experience, instinctively recognized by 


those with truly pastoral hearts.  My intention, therefore, is to offer several practical observations 


regarding what I believe to be the essential “ingredients” to a successful ministry of pastoral oversight 


in the church.  


 


1. The division of the congregation into “shepherding groups.”   
 


In all but the very smallest churches, the minister alone will be unable to meet the congregation’s need 


for oversight, and in light of this, it is wise to assign individual elders to families to function as their 


primary overseer.  By limiting the field of their responsibility, each elder is enabled to direct his 


pastoral efforts to a more manageable number of people, and to make the significant investment of 


time and energy in them which would be otherwise impossible.  Likewise, the members are afforded 


access to a member of the Session other than the ever-busy minister: an elder who has specifically 


made himself available to them.  When a congregation is properly schooled in this shepherding 


structure, they will begin to look not only to the minister but also to their “shepherding elder” for 


counsel and assistance.  This will in turn free up the minister to do the work of an evangelist (2 Tim. 


4:5) in the visitation and follow-up of visitors to the church, as well as to devote his pastoral work and 
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counseling to those more urgent cases that arise within the congregation.  In our congregation, new 


members are assigned to shepherding elders at the time of their initial interview, and we have found 


that 10 households per elder represent the upper limit of what is manageable in light of our 


shepherding goals.   


 


When an elder fully embraces the opportunities afforded him by this division of labor, he will begin to 


carry about with him a pastoral concern particularly for the welfare of his own flock within the flock, 


for which he is primarily responsible.  As is habitual with all true shepherds, his concern will manifest 


itself in a frequent and habitual “counting of sheep” in a variety of ways.  When the members of the 


church gather on the Lord’s Day for worship and spiritual nourishment, the conscientious shepherding 


elder will look for each member of his shepherding group, and take note when any are missing from 


the opportunity to be fed.  Likewise, he will regularly name each member of his shepherding group in 


intercessory prayer, ensuring that not even the youngest of the lambs are left out of his labors in prayer 


on their behalf.  Further, he will diligently plan various avenues by which to check on the health of  


each of the households within his flock at various points throughout the year, so that even those 


seemingly least in need are still given the attention of the shepherd.  Especially in a growing 


congregation it will be vitally important for every member of the fold to have at least one elder 


conscientiously keeping up with his coming and going. 


 


2. Formal Pastoral Visits 


 


 The backbone of successful pastoral oversight is regular pastoral visitation in the home: a 


subject that has been addressed in this publication before.  The primary point which I would make here 


is that great care should be taken to prevent such elder visits from devolving into mere social visits.  It 


should be understood by the entire household that it is the elder’s focused objective to assess the 


spiritual condition of each of its members, and to provide personalized instruction and encouragement 


as appropriate.  The elder himself should come to the meeting with a plan and focus that will enable 


him to meet this objective.  I have found that a particularly helpful device for bringing the 


congregations’ expectations into alignment with that of the elders is a “family visitation guide,” which 


can be distributed periodically to the congregation.  This guide outlines the purpose and biblical basis 


for family visitation, the planned structure of the meeting itself, and the way families can ready 


themselves for it.  The material which our Session uses has been almost entirely borrowed with 


permission from the Session of Second Parish OPC in Portland, Maine, and is appended here as an 


illustration.  It is distributed to all the members of our congregation at the beginning of each year, and 


serves to initiate new members to the practice as well as to remind the rest of the congregation once 


again to expect a contact from their shepherding elder for the purpose of arranging another 


shepherding visit. 


 


 It is extremely important that the shepherding elder prepare himself to effectively lead the 


shepherding visit.  The elder should come prepared to follow a simple line of questioning at each visit.  


These questions should be aimed at the various aspects of a Christian’s life which are indicators of his 


spiritual well-being, including personal Bible reading and prayer, the marriage relationship, parenting 


endeavors, and vocational pursuits.  In addition to this, it is important to question church members 


regarding the fulfillment of their membership responsibilities, especially their church attendance and 


involvement in ministry to others within the body.  The purpose of such questioning is to enable the 


elder to address areas of need with words of admonition and encouragement.  When an elder has gotten 


to know those in his shepherding group well, he will sometimes go on a visit with certain pastoral 


concerns already in mind, and he will wisely direct the conversation accordingly.  One of the primary 


benefits of regular visitation is that patterns of sin can be dealt with in their early development.  When 







 3 


more extended counseling is needed, the minister’s assistance can then be enlisted in the form of 


specialized counseling. 


 


 When there are children in the home, they should receive the elder’s attention as well, and it 


will often be most convenient to do this early in the visit in order to be able to dismiss them later for 


more extended discussion with their parents.  The children’s progress in learning the catechism should 


receive the elder’s attention in particular, and their readiness to make public profession of faith should 


be a regular point of discussion and counsel with their parents. 


 


 A wise elder will allow for flexibility but will seek to retain a focus in the course of his visit.  


He will allow for unplanned emphases on issues of obvious importance which arise in the meeting, but 


he will remain resistant to even innocent digressions that can sidetrack the meeting.  For example, 


when an elder encounters evidence of marital conflict in the home, it may well be prudent to dwell 


upon this area for the majority of the visit, to the exclusion of other important concerns.  It is unlikely, 


however, that discussions of a new job or a new home purchase in themselves, on the other hand, 


should be allowed to consume a whole visit, at the expense of broader indicators of spiritual health in 


the members of the household.  This spiritually diagnostic focus of the elders’ visit is a delicate and 


sometimes even uncomfortable experience for members.  Consequently, there is the natural tendency 


on the part of both elders and member to shy away from the most pointed of spiritual conversations.  


To the degree that this happens, however, the visit has forfeited its primary potential for good, and can 


very easily become little more than a waste of valuable time, both that of the family and the elder. 


 


3. Ongoing Informal Fellowship. 


 


As fundamental to the shepherding role as these formal visits are, it is utterly essential that such 


encounters not take place in a vacuum of broader, informal interaction.  In fact, their profitableness 


will be determined in large part by the relationship that is built through many other informal times of 


fellowship by which an elder comes to know and be known by his flock.  If the only meaningful 


contact between an elder and those under his care takes place in an annual shepherding visit, he cannot 


reasonably expect the members of his shepherding group to be genuinely open and responsive to his 


probing questions, or for himself to have the insight necessary to profitably minister to them.  For this 


reason, in addition to formal and structured oversight visits, the conscientious elder will embrace the 


responsibility to develop in informal ways bona fide relationships with those under his care. 


 


There are countless ways in which this fellowship can be fostered, including the occasional lunch 


appointment with the men of the church or the periodic phone call to the single mother.  The avenue 


with greatest potential, however, is that of elders regularly opening their own homes to the members of 


their shepherding groups for times of unstructured fellowship.  This will, of course, place demands 


upon the elder’s entire family, and will even necessitate at times the sacrificing of other legitimate 


social pursuits in favor of this vital ministry.  That this is an essential part of the fulfillment of an 


elder’s calling, however, is made clear by the prominent and repeated place given to “hospitableness” 


as a qualification in Scripture for office (I Timothy 3:2; Titus 1:8).  Showing hospitality is the general 


responsibility of all the members of the church (1 Peter 4: 9), but is one that in our day seems to go 


largely undeveloped in many otherwise solid Christian families, contributing largely, in my judgement, 


to the ineffectiveness of our ministry in the local church.  For the elders of the church, this is a critical 


aspect of their shepherding responsibilities, and their practice in this area should consequently be a 


model for the rest of the congregation. 


 


4. A Sessional System of Accountability 
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Elders who take seriously the foregoing responsibilities will quickly find that they are too substantial 


to be fulfilled by anything less than a determined, systematic approach.   Times for both formal 


visitation and informal hospitality will need to be planned and scheduled in advance, or they will likely 


not happen at all.  In light of this, there is great wisdom in the Session devising a system of 


accountability to encourage the individual initiative of overseeing elders.  The old adage, that it is not 


so much what is expected but that is inspected that gets done, applies to the earnest but ever-busy 


elders of the church as well.  Once the necessity of pastoral oversight has been embraced by the 


Session, then specific goals should be agreed upon.  How many formal pastoral visits will each elder 


seek to make in a year’s time?  How many occasions for informal hospitality?  When the Session as a 


whole has agreed upon what is good and reasonable to aim for, in light of the local situation, then each 


elder can pursue these shepherding objectives with his own shepherding group in light of his own 


schedule.  At Matthews OPC, at the end of each calendar year I ask the elders to submit their visitation 


schedules for the following year: a list of household names with a corresponding month of the year in 


which a shepherding visit is intended.  I then compile these lists, and during the course of the coming 


year I include in the docket of our monthly Session meetings reports from each of the elders on the 


visits planned in the previous month.  These reports may be very brief, but they may also serve to 


inform the elders of pastoral concerns, as well as benefit them with input from the members of the 


church.  Of course, many changes have to be made during the course of a year, and sometimes wholly 


revised schedules must be submitted.  However, at every Session meeting there is included in the 


docket the shepherding visits that are due (or past due!), according to each elder’s own schedule, and 


those visits remain on the monthly dockets until a report is made on them.  While it is to be expected 


that from time to time elders will get behind in their visitation during the course of the year, the benefit 


of this system of accountability is that any falling behind in visitation responsibilities is a matter which 


receives the attention of the whole Session. 


 


5. Honest Identification of the Elder’s Greatest Need. 


 


Recently I heard another minister refer to a startling assessment which the leadership of his church had 


made concerning the reasons for the inadequacies of their congregation’s ministry to one another.  


“Why are people not better cared for at our congregation?” was the question asked, and, after ruling 


out various merely administrative possibilities, the answer was finally given: “People are not 


adequately cared for because we just don’t care.”  I, of course, recognized the measure of hyperbole in 


this assessment, for I knew that the congregation involved was a spiritually mature one in many ways.  


I was, however, immediately struck with the penetrating insight of this assessment which, in my 


judgment, gets to the very heart of why needy people often “slip through the cracks” of the ministry of 


our churches.  Even after we have recognized our pastoral responsibilities as elders, agreed upon our 


oversight objectives, and submitted ourselves to a system of accountability, the determining factor of 


whether or not we actually fulfil our duties to God’s people is the measure to which we retain in 


ourselves the caring heart of a shepherd toward them.  Likewise, effective oversight in the local church 


requires not so much elders with expansive amounts of time, but rather, a constant attentiveness and 


loving responsiveness in even small ways to the needs of our people.   


 


When I began my pastoral ministry, I was early impressed with the need for wisdom in the fulfillment 


of my shepherding responsibilities, and I remain so.  I have since then, however, come to see that I 


have another, more ever-present spiritual need in the fulfillment of my duties as shepherd, and that is 


love.  In the day-to-day work of the ministry, it is not so much wisdom which I find myself in need of, 


but sacrificial devotion to the well-being of God’s people.  I need to be enabled by the Spirit to care, 


deeply and passionately, about the well-being of the sheep: all of them, and all of their needs.  I submit 
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that we as elders need to be honest enough to recognize that the primary reason for unfulfilled 


shepherding responsibilities is our own failure simply to care sufficiently about the sheep.  To be sure, 


we may be readily moved to compassion by sudden, crisis-level needs, and galvanized to sacrificial 


action on the behalf of sheep who are in dire distress.  But a far greater test of a shepherd’s heart is in 


the every day, ordinary care of sheep, when their souls’ needs are occasioned not by severe 


providences of God, but perhaps by patterns of sin which are irksome and even exasperating.  


Compassionate care is especially tested when they themselves are unconscious of their need and 


therefore unresponsive to our assistance.  I have learned from experience that there is a profound 


difference between a natural affection for people with which many of us are gifted, and sacrificial 


Christian love which “always protects, always trusts, always hopes, always perseveres” (1 Cor. 13:7).  


When God imparts this grace to us elders, the work of pastoral oversight will get done, despite all 


providential hindrances and personal inadequacies.  When this most essential work of an elder is not 


being done, we need to look first to the absence of this grace as the most likely cause.  This is the most 


fundamental ingredient to the establishment of a successful pastoral oversight program, and can be 


gained only by the rekindling of a shepherd’s heart in us by the Great Shepherd himself.  Brothers, let 


us seek this grace earnestly and incessantly in prayer, for surely he is willing to give it! 
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Long-Term Needs Case #1 Worksheet:Tim
Situation
Tim has been a member of your church for the past five years. He has been in a wheelchair for almost 10 years following a skiing accident. He receives disability payments from social security and is living on that plus what is left from the equity when he sold his house after the accident. He had been working as a high school science teacher and football coach but has been unable to find employment since the accident.
Tim has no family living at home. He cannot walk but can use his hands and arms and can generally take care of himself, though he often needs transportation to get to church and to run errands. He needs to have help cleaning his apartment (twice a month). The church has a schedule to help with both of these recurring issues.
Although he has been trying, Tim has not been able to find another career. He has become discouraged and really doesn’t look as actively as he used to. He is running out of funds and will soon need to live only on the disability payments. 


Think About…
You don’t know the details of Tim’s condition – he may or may not have future complications as a result of his injuries. It seems likely that there will be some medical issues down the road, due to his long-term confinement to a wheelchair.
He tries, but it is difficult for Tim to participate actively in the church because transportation is a challenge. He really doesn’t feel comfortable having people visit him at home because he has difficulty cleaning his apartment.
You don’t know if he has health insurance. He doesn’t really like to talk about his condition (physical or financial). You assume that the situation may be worse than he is admitting.
Tim is requesting assistance for help with his rent payments until he can find employment.


Long-Term Needs Case 1 Hand-Out
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Long-Term Needs Case #2 Worksheet:Alice
Situation
Alice has been a member of the church for five years. Two years after joining (along with her family), her husband unexpectedly left her with her four-children (aged from 8 to 17 years old). She has completed some college classes but does not have a degree. She worked for one year for an insurance company before getting married, but hasn’t worked since (approximately  15 years). 
Her husband does occasionally provide financial support but not always regularly – only when he is working. 
Alice was able to find a job at the local grocery store and had been working there about 18 months before she became unable to stand for an entire shift. She went to part-time but is now no longer employed there. Most of their household income is from the irregular child support payments and the 17 year olds part-time job. She is almost at the end of her unemployment compensation and has just started the process of applying for welfare and disability.


Think About…
She seems to have lost interest in church activities. She has been neglecting her appearance and seems to have very little energy or enthusiasm. According to one of the women in church who has been trying to befriend her, it is possible that the kids are falling behind in school. When she picked Alice up to drive her to the Women’s Bible Study, her house appeared quite messy, though she didn’t get much of a look.
One of the church members gave Alice some suggestions for possible job opportunities but she didn’t pursue them. When asked, she said she hadn’t contacted the sources but gave several reasons why the opportunities would not have worked anyway. In one case, the work would have been second shift (3 to 11) and she couldn’t leave the kids home alone that long. Another was a company she had heard doesn’t like to hire single moms because they take too many sick days.
Alice is requesting assistance for help with funds for some prescription medicine and assistance with rent until her aid application is approved.


Long-Term Needs Case 2 Hand-Out
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Long-Term Needs Case #3 Worksheet:Dave and Jane
Situation
Dave and Jane are outgoing and active members in the church since joining seven years ago. They were married two years ago and both had well-paying jobs until Jane cut back to part-time when their first child was born.  
Dave’s company has been downsizing and flattening their organization recently and he didn’t get a raise last year. While he is relatively secure in his job, he has much more responsibility (and work) than he used to. 
Their house is big enough for the three of them but they will probably need more space in the future if they have another child. Until they came in to talk to the deacons, everyone would have assumed they were doing well, in fact, better than most. They often go out for dinner two or three times a week and enjoyed one or two vacations a year. They are always willing to host get-togethers in their home.


Think About…
Dave and Jane are a little embarrassed but have requested assistance for help with some of their credit card debt. They owe approximately $12,000 from some home repairs, a (minor) emergency room visit, and just miscellaneous charges ranging from weekend home improvement projects and other expenses. 
They recently became concerned about their debt and have been trying to cut back but can’t seem to make any progress.  They are hoping that if they can get help with the credit card debt they can reduce interest costs and get out of debt more quickly. 


Long-Term Needs Case 3 Hand-Out
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Long-Term Needs Case #4 Worksheet:Sue
Situation
Sue has one full-time job as a bank teller, one part-time job as a retail salesperson (Saturdays only), and one full-time job as mom for two sons, ages 12 and 14. Her husband passed away two years ago and she has been really struggling to keep things together. She is getting by but just barely…actually, not really. Things are running down. For example, she drives a nine year old car. One of her children needs braces but it won’t be happening soon. She hasn’t had a vacation for over two-years. She is always tired.
In spite of all this, however, she maintains a positive, faithful demeanor. She prays faithfully for others in the congregation and never misses church on Sundays. (She occasionally misses the Women’s Bible Study but not often.)


Think About…
Sue is a great asset to the church. And, she is in difficult circumstances that are not the result of her doing. 
Sue has not requested assistance but, based on conversations you have had with her, you know she could use some. Up until now, the deacons have almost without exception provided assistance to people upon request – you have never proactively approached a member to offer help.
But, even if you decide to offer help, what could you do? 


Long-Term Needs Case 4 Hand-Out
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1Diaconal Summit II Workshop


Sessional and Diaconal Cooperation


Process Notes
PROJECT this slide while participants are entering the workshop.


Content Notes
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Diaconal Summit II Workshop 2


Process Notes
INTRODUCE the agenda.


Content Notes
We will recognize first that there are ordinarily two leadership bodies in every Presbyterian church: the Session and the Diaconate.
Under the heading “The Why of Cooperation” we’ll be considering the biblical basis for elder deacon cooperation, and why it’s so important
Under the heading “The How of Cooperation,” we’ll be looking at what this cooperation looks like in the ongoing ministry of elders and deacons
The Cases Studies will give us opportunity to evaluate real-life diaconal situations and determining the level of session-deacon cooperation needed.
Before we’re finished, we’ll seek to sum up our findings so that you can put them to work in your own churches.
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Process Notes
DESCRIBE the overall intent of the workshop.
CLICK to reveal the specific learning objectives.
BRIEFLY introduce each objective.


Sessional and Diaconal Cooperation


Diaconal Summit II Workshop 3


Content Notes
Here’s how we hope this workshop will be of help to you as deacons in your local church.
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Process Notes


Sessional and Diaconal Cooperation


Diaconal Summit II Workshop 4


Content Notes
In historic Presbyterianism, there are two bodies of leadership: 
•The Session (the pastor and elders)
•And the Diaconate
The name Presbyterian refers to the fact that elders (presbuteros) are the ultimate authorities over the church; however, the elders share their leadership and ministry with the diaconate.
Failing to think about and act intentionally on this results in a couple of common scenarios. Some sessions and diaconates “do their own thing.” Other sessions and diaconates constantly “get in each other’s lanes.”
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Process Notes
Briefly REVIEW the slide. 
TRANSITION to the next section – the Basis for Cooperation.
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Diaconal Summit II Workshop 5


Content Notes
Our first  question is “Why must elders and deacons  cooperate?,” so let’s talk first about why a close working relationship between elders and deacons is so importantTo do that, we’ll need to consider three things:•why deacons exist•what deacons do•who deacons help
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Process Notes
REVIEW the slide.
REQUEST that people turn to Acts 6: 1-6. MENTION that this is likely a familiar passage for them.
CLICK to reveal the verse. Then READ (or ask a volunteer to read it). 
EXPLAIN/DISCUSS the “growing pains” the church was experiencing and how they solved the problem.
ASK/DISCUSS: What does this imply about the need for cooperation between elders and deacons?
Content Notes
In early part of Acts, the young Church is experiencing “growing pains”: you recall that many in the church were donating large amounts of money to church leaders.  This apparently gave rise to a situation in which the apostles were regularly distributing to widows.


Content Notes, continued
This is good!  The Church is taking care of the needy, as God had always required, but there were apparently some cracks in the system: certain widows were left out.
It‘s possible this was due to certain prejudices – certain widows thought this.
It’s also possible it was simply due to honest men becoming overwhelmed.
Solution?  The apostles acknowledged  “We’ve been trying to do too much, and we need to stop.  Our main calling is to preach, pray and pastor men’s souls, and we need to get back to that.  So let’s make arrangements for other men to take on this ministry of “serving tables” (vs. 2). 
Note: word is “serve” from which we get “deacon.”  Don’t think of “waiters” – but probably those at “money tables.” (i.e., to distribute money and/or food to those in need.)
Thus, we are right to think of these 7 men as the first deacons of the NT church. And they came into existence in order to assist the elders in their work.
The elders recognized that the Church’s care of widows was ultimately their responsibility, but they needed help in carrying out this work.
Point: Consider the implications of this for cooperation between elders and deacons:
if the whole purpose of the diaconate is to provide assistance to the elders, then there needs to be a close working relationship to maximize that assistance.







Diaconal Summit IISessional and Diaconal Cooperation


Diaconal Summit II Workshop 7


Process Notes
REVIEW the slide.
REQUEST that people turn to Acts 6: 1-6. MENTION that this is likely a familiar passage for them.
CLICK to reveal the verse. Then READ (or ask a volunteer to read it). 
EXPLAIN/DISCUSS the “growing pains” the church was experiencing and how they solved the problem.
ASK/DISCUSS: What does this imply about the need for cooperation between elders and deacons?
Content Notes
In early part of Acts, the young Church is experiencing “growing pains”: you recall that many in the church were donating large amounts of money to church leaders.  This apparently gave rise to a situation in which the apostles were regularly distributing to widows.


Content Notes, continued
This is good!  The Church is taking care of the needy, as God had always required, but there were apparently some cracks in the system: certain widows were left out.
It‘s possible this was due to certain prejudices – certain widows thought this.
It’s also possible it was simply due to honest men becoming overwhelmed.
Solution?  The apostles acknowledged  “We’ve been trying to do too much, and we need to stop.  Our main calling is to preach, pray and pastor men’s souls, and we need to get back to that.  So let’s make arrangements for other men to take on this ministry of “serving tables” (vs. 2). 
Note: word is “serve” from which we get “deacon.”  Don’t think of “waiters” – but probably those at “money tables.” (i.e., to distribute money and/or food to those in need.)
Thus, we are right to think of these 7 men as the first deacons of the NT church. And they came into existence in order to assist the elders in their work.
The elders recognized that the Church’s care of widows was ultimately their responsibility, but they needed help in carrying out this work.
Point: Consider the implications of this for cooperation between elders and deacons:
if the whole purpose of the diaconate is to provide assistance to the elders, then there needs to be a close working relationship to maximize that assistance.
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Diaconal Summit II Workshop 8


Process Notes


EXPLAIN that diaconal responsibilities are not specifically detailed in the NT.
SUMMARIZE the diaconal office as viewed in Presbyterianism.
CLICK to reveal the first section of the graphic. You may wish to describe the financial responsibilities.
CLICK to reveal the “facilities” responsibilities.
CLICK to reveal the rest of the diagram.
DISCUSS how these responsibilities align with participants’ roles. 
(Transition) Acts 6: 1-6 not only reveals “why deacons exist” (because elders need help), this passage also reveals what deacons (primarily) do: they lead in mercy ministry.


Content Notes
Note: In the rest of the NT there is comparatively little specific information about diaconal responsibility (especially compared to that of the eldership).
Why?  Diaconal responsibilities are very broad: they must do what is necessary to enable the elders to focus on the Word and prayer.
It’s for this reason that Presbyterianism views the diaconal office as including a very broad range of practical, administrative functions that the elders would otherwise be involved with
• of financial matters: budgeting, reports, disbursing funds, etc
•of buildings and facilities: maintenance and improvements 
•of Church operations and activities:  Sunday preparations, etc.
•of civil and legal matters affecting the church
•of the security of the property: 
Geneva: one of the deacons responsible to “remove from the place those who loiter.”
Therefore, there must be a close working relationship in order for elders to delegate things to deacons.  The most effective delegation comes in a close working relationship.







Diaconal Summit II


Process Notes
INTRODUCE the focus of the deacon (caring for material needs – “mercy ministry”)


CLICK to reveal the scripture verse. READ (or ask for a volunteer to read it).
DISCUSS the two “arms” of Christian ministry (“word” and “deed”).
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Content Notes
Mercy ministry = caring for the material needs of the members of the church, and beyond.
The diaconate is particularly concerned for the physical needs of people.  
The offices of Elder and deacon represents the two basic kinds of ministry: word and deed.
Scripture often speaks of our ministry as Christians this way, and even divides our gifts. (See 1 Peter 4:10-11)
The two “arms” of Christian ministry are word and deed; thus, the two offices of elder and deacon.
The office of elder embodies the church’s responsibility to preach and teach the gospel
The office of deacon embodies the church's responsibility for compassion and generosity.
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Process Notes
EXPLAIN that word and deed ministry can be distinguished but not separated.
REVIEW the “typical” or primary roles of elders and deacons.
CLICK to reveal the balance/relationship between the two.
ASK what this means for elder-deacon cooperation.
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Content Notes
But this is important: Though word and deed ministry can be distinguished, they can’t be separated in true Christian ministry.
Elders must also demonstrate their love in tangible ways, with concern for material needs
Deacons must also give words of encouragement and counsel along with material provisions. 
(See 1 John 3:17-18) 
Point: Consider the implications of this for cooperation between elders and deacons:
If the ministry of word and deed must go together, then the ministry of elders and deacons must work closely together.  
Many (most?) people who need diaconal assistance also have deeper spiritual needs; thus, diaconal ministry usually calls for ministry of both word AND deed.   (See the book When Helping Hurts for more on this.)
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Process Notes
Briefly REVIEW the slide. 
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Content Notes
We’ve considered the “Why” of elder and deacon cooperation.
Our second  question is “How can elders and deacons  cooperate?,” so let’s talk now about what a close working relationship between elders and deacons looks like.  
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Process Notes
INTRODUCE the difference between formal and informal.
CLICK to reveal levels of formal cooperation. INTRODUCE the level briefly (but keep in mind that the following slides will explore each in more detail).
CLICK to reveal levels of informal cooperation. INTRODUCE the level briefly (but keep in mind that the following slides will explore each in more detail).
OPTION: ASK how these levels fit the participants’ current ministry. You may wish to briefly discuss which level is most often employed.
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Content Notes
Cooperation between elders and deacons should be both formal and informal:
•There should be formal, structured ways in which the two bodies regularly communicate with each other in order to coordinate their ministry efforts: I’m calling this “formal cooperation,” and we’ll look at three examples of this.
•There should also be a pattern of more informal, spontaneous communication between individual elders and deacons in response to specific ministry situations: I’m calling this “informal cooperation,” and we’ll look at three examples of this as well.
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Process Notes
EXPLAIN two approaches for keeping the session updated.
EXPLAIN the importance of keeping and sharing meeting minutes.
CLICK to reveal the “in-person” options and DISCUSS the importance of briefing the session in –person (to allow additional discussion/dialog).
REFER to the sample report document. Option: CLICK the link to display the report.
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Content Notes
A most basic way to promote cooperation between elders and deacons is for deacons to bring regular reports to the Session on the work of the diaconate.
If the whole reason for the existence of the diaconate is to assist the session in their ministry leadership, then the Session should be regularly updated on the work of the deacons.  This is a key responsibility of the diaconate.  One very basic mechanism of reporting is for the diaconate to maintain minutes of all of its meetings, and to provide copies of those minutes to the Session after each meeting.  
An even more intentional mechanism for reporting is for the diaconate to send a representative from its number to each Session meeting, for the purpose of bringing a report on the work of the diaconate.  
Such a report should include a summary of the recent ministry activities of the diaconate, the financial disbursements that have been made and to whom, and particularly an indication of those diaconal situations that also entail pastoral needs.  
Delivering this report in person allows the Session to ask questions of and provide input to the diaconate through its representative.  An example of such a diaconal report to the Session is included in the notebook.
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Process Notes
EXPLAIN how the session liaison can facilitate communication both ways between the deacons and the session.
REFER to the sample report document. Option: CLICK the link to display the report.
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Content Notes
Another way to facilitate cooperation between the Session and diaconate in a structured ways is for a member of the Session to attend all deacon meetings.
The origin of the diaconate in Acts 6 indicates that in an ongoing way the Session will, in the pursuit of its business, need to delegate to the diaconate certain ministry needs.  This in itself will call for ongoing communication from the Session to the diaconate, which is best done through a personal representative of the Session.  
Additionally, such a liaison can serve to update the diaconate on the broader work of the Session about which all the officers of the church should be aware.   It is particularly ideal for maximizing the communication between the two bodies if the Sessional liaison to the diaconate is the pastor.  
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Process Notes
EXPLAIN the importance of holding periodic joint meetings between the session and deacons.
DISCUSS some of the agenda items/activities or areas of focus. 
TRANSITION to the next section – Informal Cooperation. POINT OUT that the formal cooperation was within/between the elders and deacons. The informal cooperation will address ministry to specific individuals.
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Content Notes
One other way to facilitate cooperation between Sessions and Diaconates in a structured way is simply to schedule joint meetings on some regular basis.  
At some regular intervals of time, it is extremely valuable for elders and deacons to meet together for prayer, and to discuss the broader ministry of the church.  
The format for such meetings can range from occasions for formal presentations or reports to informal book discussions and brainstorming sessions.  
Such “officer meetings” serve to promote the camaraderie necessary to ongoing cooperation in leadership, and also provide excellent opportunities to grow together in leadership.  
Joint meetings of this kind should be held at least once a year, and preferably more often.
TRANSITION to INFORMAL
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Process Notes
REVIEW the difference between formal and informal and TRANSITION to discussion of informal.
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Content Notes
We‘ve been talking about formal cooperation thus far.
For all the benefits of the structured forms of cooperation, it is frequently necessary for there to be specific cooperation between individual elders and deacons in ministry to persons with both pastoral and diaconal needs.  This is the “nitty-gritty” of elder-deacon cooperation, and it is utterly indispensable for timely, effective ministry to needy people.  This is the cooperation that counts!!!
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Process Notes
EXPLAIN the importance of having an elder available to confer with deacons on specific situations.
MENTION that some churches divide the congregation into shepherding groups (along with the included article).
DISCUSS how specific cases may need more or less involvement by the elder.
Content Notes
The first and most basic form of informal cooperation between Sessions and Diaconates is found in the ongoing private consultations that should take place between individual elders and deacons.
It is important that every member of the congregation who is receiving diaconal assistance have a designated elder who is at least aware of the diaconal assistance administered from the beginning.  


Many Sessions have provided for effective shepherding through a division of the congregation into shepherding groups, each overseen by a designated elder.  
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Content Notes, continued
(See the article “The Ingredients of a Successful Oversight Program” in the notebook for a fuller explication of this model.)
When such a shepherding model is in place, the diaconate is able, as each diaconal need arises, to confer with the appropriate shepherding elder about the best course of action.  
This is extremely valuable in two ways: it enables elders to consider and address from the beginning the pastoral needs that may be present, and it  provides deacons the guidance they need in addressing sometimes rather complex situations of need.  
There are, of course, diaconal needs that arise that are quite unrelated to pastoral needs, such as those caused by providential calamity.  In such cases the involvement of a shepherding elder may be minimal: the deacons may simply report to him on assistance given.  In other cases, however, deacons will be wise to consult with shepherding elder before any diaconal assistance is given, in order to have at least some level of pastoral involvement from the beginning.
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Process Notes
EXPLAIN how elders and deacons can team up to minister in complex need situations.
MENTION the example situation of someone with chronic indebtedness that requires both stewardship help and possibly also Christian discipleship and accountability.
DISCUSS whether participants have worked in this manner. ASK about challenges or “lessons learned.”
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Content Notes
A second and more robust form of  informal cooperation between Sessions and Diaconates takes place when an elder and a deacon team up to address a complex material and spiritual need.
Many situations of deep and even chronic diaconal need have very complex pastoral needs lying behind them.  When deacons encounter such situations, it’s important for them to enlist the involvement of an elder responsible for those involved from the outset.  
Such pairing up by elders and deacons is important for ongoing meetings with the ministry recipients, planning of long term assistance, and especially for overseeing the specific kind of instruction that is called for.  
For example, chronic indebtedness may call for stewardship training on the part of the deacons; however, it may also call for basic Christian discipleship and accountability on the part of an elder.  
Between the Session and the diaconate there should be a “culture of cooperation” that makes for such ad hoc, informal teaming up of elders and deacons very common. 
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Process Notes
EXPLAIN how the role of deacons and deacons is, in part, to lead others in ministry as well as provide direct ministry.
MENTION the possibility of creating ministry teams, lead by an elder-deacon pair, but also consisting of additional members of the congregation. 
DISCUSS potential situations in which this model would be appropriate.
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Content Notes
The third kind of informal cooperation between Sessions and Diaconates takes place when elders and deacons together recruit church members to assist in particularly challenging ministry situations.  
Both elders and deacons should consider themselves leaders in ministry, not the sole conductors of ministry.  Gifts for ministry of word and deed are found in the whole congregation, and officers in the church should have an eye to enlisting the members of the church in ministry.  
In the case of obvious material or financial hardship, deacons will often be the first to respond to needs in peoples’ lives.  However, it sometimes becomes apparent, not only that there are spiritual needs requiring pastoral assistance, but also that the total magnitude of the needs goes beyond the capacities of the officers of the church.  
In such situations, the deacons and elders together will need to facilitate a larger team of willing and spiritual church members to provide ongoing, multi-faceted assistance to the needy.  The plans and progress of such ministry teams should be overseen by the elder and deacon pair, but much of the assistance in word and deed should be carried out by the broader body of Christ.
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Process Notes
INTRODUCE the case studies. 
EMPHASIZE that the intent will be to apply the principals we have been discussing.
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Content Notes
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Process Notes
Provide an overview of the cases they will be working on.
EMPHASIZE that each group will be working on all five of the cases. 
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Content Notes
The intent is NOT to develop a detailed plan for each case, but instead, to evaluate the level of session deacon collaboration or cooperation needed and to articulate the reasons why.







Diaconal Summit II


Process Notes
REVIEW the potential roles above. 
RECOMMEND that the group select one or more people to fill the roles above.
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Content Notes
One person may serve as a combination facilitator, scribe, and spokesperson.
The roles are identified for convenience only – all participants should participate freely in the discussion and debrief.
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Process Notes
Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants.
CLICK to reveal the correct/intended response.
SUMMARIZE some of the key principals.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes
<TBD>
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Process Notes
Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
CLICK to reveal the correct/intended response.
SUMMARIZE some of the key principals.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes
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Process Notes
Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
CLICK to reveal the correct/intended response.
SUMMARIZE some of the key principals.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes







Diaconal Summit II


Process Notes
Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
CLICK to reveal the correct/intended response.
SUMMARIZE some of the key principals.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes







Diaconal Summit II


Process Notes
Select a group and ASK the spokesperson for the group to review the situation, their decision, and their rationale.
DISCUSS some of the alternatives they considered and their rationale for their eventual decision.
INVITE input (i.e., questions or comments) from the rest of the workshop participants. 
CLICK to reveal the correct/intended response.
SUMMARIZE some of the key principals.
NOTE: There are rarely “right answers” to these cases – allow for differences of opinion on the results. Emphasize the importance of considering the individual situation, gaining consensus across the board of deacons, and basing decisions on Biblical principles.
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Content Notes







Diaconal Summit II


Process Notes
REVIEW the slide briefly to wrap up the case discussion.
TRANSITION to the next slide – addressing what we can do to initiate or improve session-deacon cooperation.
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Content Notes
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Process Notes


Content Notes
We have been emphasizing and illustrating in this seminar the need for elder-deacon cooperation in ministry.  It’s too bad your elders have not been here to hear all this!  This means that if cooperation between your Session and diaconate needs to improve, that initiative may fall to you.
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Content Notes, continued
Suggestions for moving ahead with this vision of elder-deacon cooperation:
1. Bring a report to your Session on this summit, and this specific seminar.  Distribute the materials from this seminar to your Session.
2. Bring a proposal (or several, over time, if necessary) to your Session regarding increased formal cooperation, such as:
a) Regular diaconal reports to the Session.
b) A Sessional liaison at all deacon meetings.
c) Joint meetings of elders and deacons. 
3. Begin to solicit input and assistance from individual elders in the many informal ways outlined in this seminar.  This is the kind of cooperation that counts!!!
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Joint Ministry by Elders and Deacons 
A Statement of Matthews Orthodox Presbyterian Church 


 
I. Principles: 
 
1. Of the three kinds of diaconal assistance (relief, rehabilitation, and development), it is primarily 
development that is needed by those coming to our congregation for help. 
 
2. Developmental assistance requires long term relationships in which the spiritual roots of material 
problems are biblically addressed through counsel and accountability. 
 
3. To the extent that developmental assistance consists of evangelism and discipleship, it is the 
responsibility of both elders and deacons, and indeed, of the whole church. 
 
4. Providing material assistance to those with primarily developmental needs can be counterproductive, 
unless it is done with a view to opening avenues for broader ministry by tangible expressions of love. 
 
5. Material assistance to those with primarily developmental needs should not be continued past their 
willingness to submit to counsel and accountability. 
 
II. Protocol 
 
1. The deacons are the appropriate persons of first recourse for those seeking material help, both from 
within and without the congregation. 
 
2. The priority of the deacons when approached for help should be to determine the nature of that need, 
whether of relief, rehabilitation, or development. 
 
3. When a need is determined to be primarily developmental in nature, an elder’s participation and 
oversight should be secured early in the process. 
 
4. When the need for counsel and accountability is extensive, mentors/disciplers from the congregation 
should be enlisted (and even teams thereof), along with a designated elder and deacon. 
 
III. Policy 
 
1. Deacon reports to the Session should include assessments of those whose need requires 
developmental assistance. 
 
2. Both the Session and the Diaconate should designate point persons from their respective numbers to 
be involved in the provision of developmental assistance, both to members and nonmembers. 
 
3. A plan for developmental assistance should be devised and implemented primarily through 
conference between the designated elder and deacon. 
 
4. The Session and Diaconate should meet together at least twice a year in order to review the progress 
and overall effectiveness of the mercy ministry of the church. 
 
 





